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Chapter 1   Introduction

Camp Jorn YMCA has touched the lives of  more 
than 20,000 children and families through its mission- 
driven programs since 1953. Camp Jorn YMCA is 
committed to ensuring a positive and safe camping 
experience for each person who walks the paths 
of  Camp Jorn YMCA. Camp focuses on character 
development, and helps youth to grow in areas 
of  independence, confi dence and esteem. Camp’s 
successful history is due to its qualifi ed staff, variety 
of  progressive programs, quality food and medical 
services, ideal natural Northwood’s Wisconsin 
setting, and facilities. Camp honors the tradition of  
resident camping in the YMCA and seeks to expand 
offerings to meet the interests of  youth with specialty camps, wilderness adventure trips, family camps, and teen 
leadership opportunities. Camp Jorn YMCA understands the value of  a positive and fun camp experience. A 
more detailed description of  Camp Jorn’s programs and property can be found in Chapter 2.

Master Plan Purpose

This is the fi rst master plan Camp Jorn has created for its property. This master plan serves as a vision for 
the physical setting of  Camp. The master plan refl ects the desired natural setting, architecture, landscape, and 
the social environment that make the “sense of  place” unique to Camp Jorn. The master plan will be used to 
conserve and develop the property with a unifi ed strategy and style. The objectives of  the master plan include:

• Communicate the direction, vision, and philosophy of  Camp
• Research potential programs, facilities, and Camp size

• Build consensus on the long-term vision for 
Camp
• Work as a diverse group of  people to prepare the 
plan
• Explore alternatives to “think outside the box”
• Create a physical site plan and document to serve 
as an effective tool for evaluation, fund raising, and 
support

In order to be successful, the master plan needs to 
be based on realistic solutions, while striving for the 
ideal setting. The master plan is a fl exible document 
that will adapt to changing conditions and interests. 
The plan provides general guidelines to direct 
the conservation and development of  the Camp 
property.

Camp Jorn YMCA
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Previously Planned Projects

Camp Jorn has been undergoing a signifi cant amount of  development and program growth in the last 15 years 
including a new dining hall, new program building, two new duplex cabins, and one Longhouse lodging building. 
Major development projects that were considered before this master plan was prepared include: 

• One New All Season Longhouse Lodging Building
• One New Summer Day Camp Building
• One New All Season Staff  Residence
• Two New All Season Duplex Cabins
• Two New All Season Cabins
• Five – 3 Season (spring, summer, fall) Rustic Cabins to Replace Platform Tents
• New 3 Season Rustic Lodging (yurts) in a More Remote and Primitive Site on Camp Property
• Nash Lodge Renovation
• Relocation the Maintenance/Storage Facility

New or expanded program elements that were considered 
include:

• Environmental Education Retreats
• Improved Campsite on Fox Island
• New Climbing Tower
• New Sand Volleyball Court
• New Sledding Hill
• Improved Access to Waterfront Program Areas
• Memorial Path or Gazebo

Master Plan Contributors

The Camp Jorn Master Plan is the result of  the efforts of  many people who are committed to Camp Jorn’s 
mission and future. The Camp Jorn Board of  Directors and the Camp Director contracted EDAW to assist 
with the preparation of  the master plan. EDAW is a landscape architecture company with diverse experience in 
design, planning, program, and conservation. Members of  the Camp Jorn family and EDAW worked tirelessly 
to complete an outstanding master plan document. Our gratitude is extended to Drew Stoll and EDAW for the 
exceptional work they have done on behalf  of  Camp Jorn. The Board of  Directors would also like to recognize 
the efforts of  Dennis Lipp, Executive Director, the other staff  and members for their dedication to the master 
plan and Camp Jorn in general. All of  these people made an important contribution that led to a successful 
master plan process. A complete list of  the contributors can be reviewed in Appendix A.

Master Plan Process

The Camp Jorn Master Plan was prepared from December 2005 to April 2006. Each step of  the process built 
on the previous step to understand opportunities, constraints, weaknesses, and threats. The following process 
led to the fi nal master plan:

1. Project Planning and Strategy
2. Workshop at Camp Jorn to research opportunities and constraints, and to develop preliminary 

alternative design concepts 

Master Plan Introduction
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3. Presented and discussed the draft concepts with 
the Camp Jorn Board of  Directors and Camp 
Staff

4. Stakeholders (alumni, staff, supporters, and 
family campers) were asked to describe 
what to conserve and develop at Camp. 
Recommendations from the stakeholders were 
considered and, in some cases, incorporated into 
the plan.

5. Input from the Board, staff, stakeholders, and 
EDAW was combined and compared to develop 
a draft master plan

6. Additional meetings were held by telephone 
with the Board, staff, and some stakeholders to 
discuss draft alternatives.

7. The Board and Staff  provided feedback on the master plan in writing, over the phone, and during 
conference calls. Changes were incorporated into the draft plan.

8. The next draft of  the master plan was presented to the Camp Board of  Directors, Staff, and other 
invitees. The draft master plan was presented in a public meeting in March 2006 in North Chicago, IL. 
Comments from this meeting were incorporated into the fi nal master plan.

9. The fi nal master plan was prepared in both a digital format and printed. The master plan is available on 
Camp Jorn’s webpage at www.campjorn.org.

10. The Master Plan was adopted by the Board of  Directors as a policy document. The Camp Director is 
responsible to implement and use the plan.

Implementation

This master plan addresses short-term, mid term, and long-term development and conservation of  the Camp 
Jorn property. Long-term planning allows for the creation of  an ideal physical design, which provides a vision 
for the appearance and organization of  the property. Establishing the long-term location of  facilities also allows 
for correct placement of  facilities in the short term. In other words, as facilities are built, they will be placed in 

the most appropriate locations in order to achieve the 
desired long-term vision.

This master plan is based on a 20-year planning time 
frame. Beyond this time frame, it is diffi cult to know 
what Camp Jorn’s needs will be. This master plan is 
a somewhat fl exible document that may need to be 
modifi ed as needs change. Modifi cation of  the master 
plan should be done in a specifi c manner to be sure the 
proposed changes are appropriate and meet the approval 
of  the Camp Jorn Board of  Directors. A detailed list of  
projects, conditions, and phasing are listed in Chapter 3. 

Camp Jorn YMCA
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Chapter 2   Inventory and Analysis

This inventory and analysis allows us to 
understand Camp’s setting, strengths, and 
weaknesses. This chapter does not attempt 
to describe in detail Camp Jorn’s programs, 
administration, and market. Rather, it presents an 
overview of  these themes and more specifi cally 
represents the physical setting of  Camp.

Local History

The landscape in Northern Wisconsin was 
shaped some 10,000 years ago when the 
last glacier retreated.  The Ontonogan Ice Lobe transported huge deposits of  boulders, rocks, gravel and 
sand, or “outwash” as the foundation layers of  sand and gravel are termed. Frequently, ice blocks broke 
off  the retreating glacier, and became mired in the layers of  outwash. As the ice blocks melted, they left 
deep depressions or “pits” that fi lled with water to become lakes. In fact, the glacier left one of  the largest 
concentrations of  these “kettle lakes” in the world. Over 1,000 lakes and hundreds of  miles of  streams and 
rivers lie within the region. Vast wetlands formed where shallower ice blocks left low depressions.

The resulting pitted outwash helps defi ne the ecological profi le of  the region. The sandy pitted outwash forests 
gave rise to one of  the upper Midwest’s extensive red and white pine-dominated forests with a mixture of  
white birch, aspen, and jack pine. Sandy soils, periodic fi res, and other natural disturbances such as windstorms, 
insects, and disease contributed to the formation of  forests composed of  white pine, red pine, aspen, red oak, 
and white birch.

The Menominee, Sioux, and Ojibwe people occupied the area, leaving a legacy not only of  forest settlements 
and burial grounds, but also of  ecological stewardship derived from an intimate and interdependent relationship 

with the natural world. Through the 1825 Prairie du 
Chien Treaty, these tribal nations resolved their own 
respective territorial claims. While their respective 
histories are complicated and intertwined, a common 
thread running through their culture and lifestyles 
remains a profound connection to the natural world.

For the Ojibwe, this connection manifests itself  today 
through the continuing exercise of  their reserved rights 
to hunt, fi sh, and gather in the region as guaranteed in 
the 1837 and 1842 land cession treaties with the United 
States. Although disputed through a number of  lawsuits 
during the 1970s and 1980s, these rights – including the 
right to regulate these activities in cooperation with the 
state to ensure that they do not adversely impact species’ 
long-term conservation needs – was affi rmed in federal 
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court in 1983 in what is known as the “Voight Decision.”

Gradually, pioneers, loggers and tourists came to the region. 
Logging began in the 1880s and continued to boom in the early 
1900s as the railroad system reached northward. Years of  logging 
dramatically changed the forest, leaving behind stumps and slash, 
which in turn provided fuel for the forest fi res that followed. 
The barren and burned land laid unproductive, causing lumber 
companies to sell. The Wisconsin State Legislature saw value in 
this land, and beginning in 1907, provided the fi nancial means to 
acquire large land holdings. By late 1908, the state had purchased a 
total of  33,884 acres in parts of  Vilas, Oneida, and Iron counties. 
Today, this land is known as the Northern Highland American-
Legion State Forest and is Wisconsin’s largest state-owned property.  
The State Forest now occupies more than 225,000 acres and is 
important to many people because of  the different needs it meets. 
Camp Jorn is bordered by the State Forest on its eastern boundary.

The Chippewa Flambeau Improvement Company (CFIC) owns and operates the Rest Lake dam on the 
Manitowish River in Vilas County, Wisconsin. Constructed in 1887, the dam, created by the logging industry, 
formed Rest Lake Reservoir to fl oat logs to the railhead. This also created Fox Island and other islands on 
the Lake. The dam is operated according to conditions established by a February 17, 1939 order of  the Public 
Service Commission of  Wisconsin. The Manitowish River is classifi ed as Exceptional Resource Water from Rest 
Lake Dam downstream to the Turtle Flambeau Flowage. 
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Regional and Local Setting

Camp Jorn is located in Vilas County in 
Wisconsin’s Northwoods. The County is 
named for William Vilas, a Civil War offi cer, 
postmaster general, secretary of  the interior 
and Wisconsin senator. Vilas County has 
1,318 lakes and extensive public lands, 
creating a mecca for outdoor recreation and 
Northwood’s living. The largest city in the 
area is Minocqua, which is about 25 miles 
from Camp Jorn. Minocqua is Camp’s main 
source for products, services, and some staff  
recreation.

Camp Jorn is located near the Town of  Manitowish Waters, which is known for its natural environment and 
opportunities for family vacations, reunions, hunting, fi shing, and other recreation experiences.  With a year-
round population of  roughly 670 people, Manitowish Waters’ population increases signifi cantly during the 
summer vacation season.  The area offers a variety of  restaurants, hotels, bed & breakfasts, resorts, cottages, 
private home rental, motels and campgrounds.  Town shops offer an array of  gifts, clothing, artwork, 
Northwood’s décor, and local souvenirs.  

The town was established in 1860 as a center to harvest valuable timber resources from the chain of  lakes. In 
1927, the Town of  Spider Lake was offi cially established, and was renamed Manitowish Waters in 1940. In 1946, 
cranberry farming began around Wild Rice Lake, establishing what are today the largest businesses in the area.

Some of  the fi nest outdoor recreation in Northern Wisconsin can be experienced in the Manitowish Waters 
area.  The beautiful chain of  lakes provides a unique connection of  10 pristine water bodies linked by navigable 
channels.  With over 4,200 acres of  water, the chain is perfect for leisure boating, watersports, and fi shing. The 
Manitowish chain boasts incredible fi shing opportunities offering an array of  panfi sh, bass, walleye, northern, 
crappie and the ever-challenging musky.  The Manitowish River provides breathtaking seclusion while canoeing, 
kayaking or tubing.  Surrounding state and federal forest lands offer abundant opportunities for hiking, biking, 
birding, snowshoeing, and cross country skiing.  Miles of  well-groomed snowmobile trails connect to hundreds 
more in all directions.  Additional amenities such as playgrounds, tennis & paddleball courts, beaches & picnic 
areas, golf  driving fi eld, and baseball diamonds are also available for public use. This local setting provides 
excellent services, environments, and recreation opportunities for the Camp Jorn program.

Manitowish Waters Chain of  Lakes
Lakes Depth Acres

Alder Lake 33’ 274
Clear Lake 45’ 555
Fawn Lake 14’ 74
Island Lake 35’ 1023

Little Star Lake 67’ 245
Manitowish Lake 61’ 496

Rest Lake 53’ 808
Spider Lake 43’ 272
Stone Lake 43’ 139

Wild Rice Lake 26’ 379
Total Acres 4265

Aerial Photograph of  Manitowish Waters Area
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Land Use Adjacent to Camp Jorn

Rest Lake and Manitowish Waters:  Camp is a peninsula of  land on the beautiful 808-acre Rest Lake. Camp uses 
the lake extensively for water based recreation. The Town of  Manitowish Waters is just across the lake from 
Camp, and is visited daily by Camp staff  to purchase food and enjoy the Town setting. Camp staff  frequently 
canoe across the lake and land their canoes at a local park, from which they can easily walk into Town. This park 
is also used as the beginning of  a canoe portage to continue down the Manitowish River on canoe trips. The 
canoes are carried across the road to a canoe launch below the Rest Lake Dam. Canoe trips also travel from 
upstream and cross Rest Lake to end at Camp Jorn. Camp visits another community park on the lake to watch 
water ski shows, picnic, and use the public boat ramp.

Property to the North:  Jim and Sandy Serbin have use of  about 2 acres of  this 14-acre property through a 
special lease administered by the Wisconsin Department of  Natural Resources (WDNR).  The Serbin’s plan is 
to one day donate the buildings on their property to Camp Jorn.  Beyond this property, there is a tract of  land 
totaling about 50 acres, which was purchased by Bill and Lorraine Laidig in 1990. The family sold their land to 
Sky Blue Waters (a limited liability corporation) in 2005.  It is unknown how this property will be used in the 
future. 
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Property to the South:  In 1952, the land south of  
Camp Jorn was purchased by Albert and Elizabeth 
Cherne as a vacation home. Though Mr. Cherne 
passed away in the early 1990s, the estate is still used 
by Elizabeth Cherne and family, who continue to 
spend each summer in the house.  The main house and 
garage stand amidst a beautifully maintained lawn and 
fl ower garden.  The property also contains a caretaker’s 
home.  Bill Henker served as the caretaker of  this 
property for about 14 years starting around 1991, and 
in 2005, his daughter, Kris, took over the job.  

Property to the East: Camp Jorn is very fortunate 
to be bordered to the east by Northern Highlands-
American Legion State Forest, which was established 
in 1925 to protect the headwaters of  the Wisconsin, Flambeau and Manitowish Rivers. The 225,000-acre State 
Forest provides opportunities for a diverse array of  recreation such as camping, canoeing, hiking, bird-watching, 
snowmobiling, biking and hunting, as well as the opportunity to simply sit quietly and enjoy its natural beauty. In 
addition, the forest cleans the air and water, provides habitat for a wide range of  plant and animal species, and 
helps us sustain a quality of  life. Camp Jorn uses the State Forest extensively for horseback riding, hiking, nature 
study, and excercise. Camp also uses some of  the 131 canoe-in camp sites provided by the State Forest along the 
rivers and lakes of  the region.

North Lakeland Discovery Center:  Located approximately 3 miles west of  Camp Jorn YMCA, the North 
Lakeland Discovery Center is a community-based environmental learning center dedicated to exploring, 
preserving, and enhancing the Lakeland area’s natural, cultural, and historic resources. The Center is located 
on a 66-acre site in the heart of  northern Wisconsin. Through various means including recreation, discussion, 
display, and fi eld study, the Discovery Center offers a diversity of  experiential learning opportunities. Programs 
are based on the premise that the better we understand our natural environment, the more likely we are to 

accept our shared responsibility to look after it. 
Working in conjunction with community members, the 
Discovery Center and Camp Jorn offer three and fi ve-
day residential programs and a complete range of  half  
and full-day outdoor recreation and environmental 
education programs. 

History of  the Camp Jorn Property and Program:
Camp Jorn has an area of  121 acres on the mainland, 
and the 19-acre Fox Island.  The land was originally 
cleared as a homestead with a log home, log barn, 
vegetable garden, and pasture. The property was 
then developed as a summer estate by automobile 
manufacturer Charles Nash.  Later, the land was 
purchased by H.H. (Jack) and Dorothy Dengel in 1947 
to establish Camp Thunderbolt.  During this time, 

View from Swim Docks to Rest Lake

Canoe Dock in Snyder Bay
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Dwight D. Eisenhower toured Camp Thunderbolt’s property 
and facilities.  In 1952, the Waukegan Young Men’s Christian 
Association (YMCA) purchased the camp for the benefi t 
of  youth.  Of  the original $50,000 purchase price, $30,000 
came from the Albrecht Jorn Trust, hence the name change 
to Camp Jorn, and the other $20,000 was contributed by the 
Waukegan YMCA. The untiring efforts of  attorney Gerald 
Snyder, a Waukegan YMCA Board member,  helped to obtain 
funds from the Jorn Trust for the purchase of  the land and 
establishment of  Camp Jorn. The bay on the south side of  
Camp Jorn is known as Snyder Bay to remember his efforts. 
Gerald’s two sons, Jerry and Jim, still attend family camp every 
summer.
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Camp Jorn Historical Points

YEAR SUBJECT

1907-24 The property was owned by several families (Sanborn, Moore, Durant and Ferris)
1924 Charles Nash (Nash Motors) purchases the property as a summer estate
1947 The property is bought by the F.R. Dengel and is operated as Camp Thunderbolt, a private boys camp
1952 Property is purchased by the Waukegan Family YMCA 
1953 Camp Jorn is dedicated on July 26 during the fi rst summer session

1953-85 Alice Kausz is acting Camp Jorn Secretary for 32 years
1953-56 1st Camp Director – John T. “Bud” Mott
1953-69 1st Cook – Mrs. Irish 

1956 Shuffl eboard Court added
1957-63 Dave McGill serves as Camp Director

1958 Family camp program begins
1963-64 KYBO built
1964-65 Robert Day serves as Camp Director
Mid-60’s Platform Tents Built

1964 First Annual Pancake Day at the YMCA in Waukegan
1965 KYBO construction fi nished
1966 Boathouse raised

1966-68 Ray Wertz serves as Camp Director
1967 Candy Sale fundraiser began
1968 “Snyder Bay” was named in honor of  Gerald Snyder, Sr.
1968 OMC donated 3 “Hideout” cabins 
1968 Rifl e program began

1969-71 Orrell W. (Bill) Hibbard serves as CJ Camp Director
1969 Staff  Lounge Renovated
1970 Porch area added as dining hall for Nash Lodge
1971 Cherokee/Arapahoe cabin built
1972 John Carleton serves as CJ Director
1973 300 White Pines planted as the “Irish Woods”
1973 Nature Trail Added

1973-74 Robert (Bear) Thompson serves as CJ Director
1975 Chris Foley/ Ron Sanderlin serve as CJ Director

1976-77 Ron Sanderlin serves as CJ Director
1978 Co-Ed Sessions introduced
1978 James Hardy serves as CJ Director
1979 Al Hovey serves as CJ Director
1979 Camp Trampoline removed
1979 Mohican Cabin demolished due to heavy snow

1980-83 Paul Myers/ Thom Dunavin Camp Director
1980 CJ Bear originated by Thom Dunavin

1980-81 Comanche Cabin was built

1981 Shooting Star reported as landing on CJ property and reported in local paper but turns out to be a 
prank after meteorologists visited camp

1983 Rifl e program ended
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YEAR SUBJECT

1984-85 Bill “Wilt” Taft serves as CJ Director
1985-86 Kathy Walsh serves as CJ Director
1987-88 Sally Erck serves as CJ Director

1987 New Waterfront constructed and then dedicated as “Peterson Point”
1988 Firewood sales as additional fundraiser
1988 Runyan’s Hanger completed
1989 Rock Sea Wall project completed on Fox Island by Cherne Foundation
1989 Rec Square was relocated and expanded

1989-90 Paul Myers serves as CJ Director
1990 Dennis Lipp hired as full-time CJ Director
1990 Horsemanship program began and stables erected
1991 KYBO remodeled
1992 Apache Cabin renovation
1992 Cherokee/Arapahoe Renovation
1992 Mellen Horse Riding Arena created – Paid for by Dick Mellen
1992 First Annual CJ Pancake Day at CJ
1995 Dining Hall Dedicated
1996 Chippewa/Mohican Cabin fi nished
1996 Camp Road dedicated as Zenner Lane
1997 Preschool and Child Care Center opened at CJ
1998 “Dan’s Landing” dedicated in memory of  Dan Epker
1999 Fuerst Sailing Center and Child Care Playground Finished

1991-01 Longhouse constructed
2000 Cherne Longhouse constructed 
2001 Electrical System is Upgraded

2001-02 Kickapoo/Winnebago cabin constructed
2001-06 Program Center constructed

2002 Amphitheater Renovation – Funded by Brett Robinson
2003 Day Camp Program added at Arbor Vitae / Woodruff  School
2003 Horse Stable Enlarged
2003 50th Anniversary Celebration 

2003-06 KYBO Renovations – Ventilation & Heating System Added
2004 Handicraft and Hay Barns Demolished

2004-05 Program Center Constructed
2005 Lenape Tent Platform Constructed
2005 Director’s House Demolished
2005 Aug. 9th – Windstorm took 75 trees and totally removed the Nash Lodge Porch
2006 Shoreline Rip Rap Project – 75% Funded Natural Resources Conservation Service Grant
2006 Master Plan Prepared by Drew Stoll and EDAW Inc.
2006 Initiated Paddling New Horizons Capital Campaign

Camp Jorn is thankful for the many volunteers, donors and staff  members who made possible the many capital 
and program improvements over the years. 
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Camp Jorn Program

Camp Jorn YMCA is operated year round and offers summer 
resident camp, specialty camps, wilderness adventure trips, 
teen leadership programs, day camp, preschool and child 
care, family camps, cabin rentals, large group and small group 
retreats and outdoor education programs.  Camp’s beautiful 
setting provides an excellent setting for all who visit to come 
away refreshed and renewed. Camp Jorn’s programs are the 
activities and experiences that help fulfi ll Camp’s mission. 
For many years, Camp only operated as a summer resident 
camp program. When a fulltime director was hired in 1990, 
programs were expanded to further Camp’s mission, better 
maintain the property, and improve revenue. 

Camp Jorn YMCA is fully accredited by the American Camping Association (ACA).  The ACA accreditation is 
the assurance that camp is operated and committed to the highest quality standards established for the camping 
industry. Accredited camps are reviewed by ACA camping professionals based upon over 300 operational 
standards. 

Primary Camp programs consist of  the following:
• Summer Youth Resident Camp (8-16 year-olds)
• Summer Family Camp (all ages)
• Summer Day Camp (5-12 year-olds)
• All Year Child Care (1- 5 year-olds)
• Fall, Winter and Spring Retreats (all ages)

The 2005 Camp Season had the following participation:
Resident Camp: 682 Campers = 5208 Camper Days
Day Camp @ CJ: 126 kids = 2043 Camper Days
Day Camp @ Woodruff School: 52 Children = 1249 Camper Days
Child Care: About 15 Children = 3000 Care Days
Conferences / Retreats: 9 Groups
Community Events: Pancake Day, Discovery Center EE Programs, Play 
Group, etc.

Typical Summer Camp Dates
Session 1 June 18-24
Session 2 June 25 - July 1
Family Camp 1 July 1 - July 8
Session 3 July 9 - July 15
Session 4 July 16 - July 22
Session 5 July 23 - July 29
Session 6 July 30 - August 5
Session 7 August 6 - August 12
Family Camp 2 August 12 - August 19
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Specialty Programs as part of  Summer Resident 
Camp:

• Horsemanship – For all ages and abilities.  
Structured classes and trail rides available.

• Water Skiing – For intermediate swimmers.  
Classes and tubing pulls available.

• Overnight Trips – All campers 11 and over 
go on a one night trip during regular sessions.  
Older campers (12+) have opportunities for 
extended trips including:

- Apostle Island Kayaking Trip
- Voyageur Canoe Trip
- Pathfi nder Backpacking Trip
- Mountain Biking Trip
- White Water Rafting Trip

• Leadership Development Programs
- Leaders-In-Training (LIT) Program – for ages 14+ as introduction to leadership concepts and 

includes 3 night trip.  2 weeks.
- Counselors-In-Training (CIT) Programs – for ages 15+ as practical experience in applying 

leadership principals and includes 5 night trip.  3 weeks.
• Teen Camps – For ages 15+.  Program provides teens the ability to design their own camp experience.

Typical Resident Camp Morning Elective Classes:
The following sample classes are offered throughout the summer and do not require an extra fee or pre-
registration.  Upon their camp arrival, resident campers write down their top fi ve choices for general classes 
they’d like to take.  Based on availability, campers are matched to three classes as some of  these classes do have 
limited enrollment.  If  the camper has signed up for a specialty class, they’d write down 3-4 other general class 
choices.  For example, a camper enrolled in Horsemanship Class will be matched with two other general classes.  
The classes are added/deleted throughout the summer depending upon the summer staff ’s teaching skills and 
interests.
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Typical Morning Classes:

Fishing
Canoeing/ Kayaking
Sailing
Handicraft
Martial Arts
Air Rifl e Shooting

Archery
Horseback Riding 
Faith Class
Fun-n-Fit
Football
Outdoor Survival

Swimming
Water Skiing 
Nature & You
Games
Go Native in America
Ultimate Frisebee

Typical Daily Summer Camp Schedule
7:30 AM Rise and Shine! (Polar Dip Optional)

7:45 Flag Raising Ceremony
8:00 Breakfast
8:30 Cabin Clean-up

9:00 - Noon Three Elective Classes (1 hour each)
12:15 PM Lunch

1:00 Rest Hour in cabins
2:00 - 5:00 Cabin Activities: ie. Trail Rides, Tubing, Recreational Swimming

5:25 Flag Lowering
5:30 Dinner
6:15 Free Time Activities & Camp Store 
7:30 Campfi re or All-Camp Activities
9:00 Cabin Refl ection
10:00 Lights Out

Every year that children attend Camp they participate in a different ceremony to recognize their 
accomplishments and what they have learned. The following table describes each year’s ceremony.

Camp Jorn’s Summer Camp Growth Ceremonies
Year Theme Color Description

1 Friendship Red

This ceremony represents the fi rst year camper’s development 
of  his/her social well-being through the development of  mutual 
understanding, concern, and acceptance of  others.  A tree is planted 
as a symbol of  the support and nourishment that a friendship needs in 
order to grow.

2 Mind, Body, Spirit Blue

This ceremony represents the second year camper’s acceptance to 
improve himself/ herself  in mind, body and spirit.  A triangle, the 
symbol of  the YMCA, is drawn on the camper’s hand to symbolize an 
equal balance of  mind, body and spirit.

3 Environment Green This ceremony represents the third year camper’s increasing awareness 
of  his/her surroundings.
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Camp Jorn’s Summer Camp Growth Ceremonies
Year Theme Color Description

4 Integrity Gold This ceremony represents the fourth year camper’s quest and desire to 
live each day by the characteristics which they value most.

5 Leadership Lavender

This ceremony represents the fi fth year camper’s ability to become a 
positive, effective member of  a group, providing guidance and support 
to others.  A wooden paddle is given to each camper during their fi fth 
year ceremony.

6 Community Black
This ceremony represents the master camper’s continuous endeavor of  
broadening his/her horizons and increasing awareness of  all things and 
all people everywhere.

Staff:
The Summer Staff  family is made up of  mature, trained men and women who possess the physical and 
emotional qualities that enrich camper’s lives.  The counselors are at least 18 years of  age and are usually college 
students majoring in education, recreation or related fi elds.  Many of  the Director Staff  are college graduates in 
similar fi elds.  All staff  members participate in extensive pre-camp training to ensure a safe and effective camp 
experience.  Most staff  are certifi ed in First Aid and CPR.  Certifi ed lifeguards supervise all waterfront activities. 
Each year, there is one or more staff  members that come from other countries to share in the summer camp 
experience. These international staff  members provide a unique contribution.

Camp’s year-round professional Staff  are devoted to building Camp Jorn YMCA professionally.  The Executive 
Director, Assistant Camp Director, Child Care Director, Facilities Director, and Camp Registrar all live near and 
work at camp.  The Director of  Camping Services works at the CJ Camping services offi ce in Waukegan, IL.

Pre-School & Child Care:
Camp operates a child-care and pre-school year round. The certifi ed child care instructors take advantage of  
Camp’s safe environment to offer a nurturing environment for preschool children.

Day Camp Programs:
Camp Jorn YMCA and at AVW School
Camp offers working parents safe and affordable 
child care with certifi ed child care instructors while 
providing an exciting camping experience. Age-
appropriate activities include such things as crafts, 
nature walks, fi shing, swimming, canoeing, sports 
and much more. Each week offers new themes and 
theme-related activities, i.e., gardening, our lakes, our 
forests, etc. Speakers are invited from Wisconsin DNR 
and other organizations. Field trips are taken when 
possible. Day camp also has Thursday night sleepovers.  

Camp Jorn Market
Since 1953, Camp Jorn has focused on providing 
camping services to the children from the Waukegan 
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and Lake County, Illinois area.  Children also come 
from other Wisconsin communities, typically where 
Camp alumni live.  Camp has attracted children from 
all over the United States and the World.

In 2005, campers were served from the following 
states: AZ, CA, CO, CT, FL, IL, IN, MI, MN, NJ, 
PA, RI, TX and WI.  Most campers are from 61 
Illinois communities with most from Lake County; 
including Waukegan, Gurnee, Libertyville, Green 
Oaks, Zion, Wadsworth, Lake Forest, Vernon Hills, 
Buffalo Grove, Barrington, Mundelein, and Winthrop 
Harbor. Wisconsin is Camp’s second largest market, 
with children coming from 31 communities.  These 
communities include Milwaukee area, Madison, and 
Vilas County, including Manitowish Waters, Winchester, Presque Isle, and Boulder Junction. Local communities 
are the primary market for child care participants and day campers. Camp has developed a partnership with the 
Kenosha, Wisconsin YMCA and has attracted children from Kenosha, Pleasant Prairie, Twin Lakes and other 
communities.  

Camp Jorn YMCA has become a global camp.  Throughout history, campers have attended from Japan, Spain, 
and other countries.  Japan remains the longest connection.  Yoko Sandlerlin, a Camp alumni relative, has 
assisted campers coming from Okinawa, Japan for nearly 20 years.  Each year, she helps one boy and one girl 
come to Camp.  

Camp continues to focus on increasing attendance of  children from the Northern Lake YMCA in Waukegan 
and Central Lake YMCA in Vernon Hills.  One of  Camp’s goals 
is to increase attendance of  children from Wisconsin.  Camp is 
now promoting itself  at community camp fairs in Madison and 
Milwaukee.  Camp plans to increase the bus pickup locations, 
which will attract children from Milwaukee and Wausau.  Camp will 
do more to attract children who live close by in the Vilas County 
area. 

Camp is developing new partnerships with YMCAs in Illinois and 
Wisconsin.  The YMCAs in Northbrook, IL, and in Marshfi eld, 
Stevens Point, Oshkosh, Fon Du Lac, Kenosha, and Beaver Dam 
and Rhinelander, WI show the most immediate potential.  As the 
trip and leadership programs continue to develop, these programs 
will help attract campers from throughout the country. Children 
will continue to come from other states as alumni in those states 
promote Camp Jorn.

Camp’s annual scholarship program, the “Strong Kids Campaign,” 
attracts children in need of  fi nancial assistance.  Most of  these 
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children come from the Lake County area, but 
some families are now asking for assistance 
from the Milwaukee, Madison, and Vilas 
County areas.  Increasing scholarship funds will 
help Camp serve more children.

Issues and Opportunities
In order to understand Camp’s issues and 
opportunities, the Board of  Directors, staff, 
alumni, and family campers were asked a few 
questions. The foremost recommendations 
from the stakeholders were to keep Camp as 
natural as possible and preserve the historic 
log buildings. These two recommendations are 
addressed in detail in the master plan.

These are the questions and answers:

What should be Camp Jorn’s long-term goals?
• Keep the camper’s experience at the forefront while preserving the Northwood's experience
• Plan building development carefully to keep Camp natural 
• Update facilities and create new program areas
• Lead Camp Jorn into the future as a viable year-round camp
• As facilities age, there should be a plan for maintenance and upgrading
• Keep serving children from all over; grow and expand
• Keep architecture rustic and practical with good views to the lake

What are the most valuable resources/ buildings/ spaces at Camp?
• Camp's greatest resource is the forest and the whole Northwoods setting, including the beautiful 

waterfront and views
• The historic log buildings, especially the Nash 

Lodge, are a huge asset to the overall aesthetics 
and history of  Camp. These buildings “feel like 
Camp”

• Program areas such as sailing, swim docks, etc.
• The Dinning Hall is a great indoor space
• New Program Center

What do you think are the most important physical 
improvements to make at Camp?

• Keep cars and parking away from the center of  
Camp and people

• Update older, simple buildings to a standard style
• Clean up some of  the clutter around Camp 

(trailers, materials, etc.)
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• Provide staircases with railings to waterfront areas
• Protect the shoreline from erosion
• Better organize the use of  space at the sail and canoe docks
• Improve and expand the KYBO shower and restroom
• Relocate the metal maintenance building to a better location 
• Improve the staff  lounge (kitchen, etc). Staff  have little private space
• Keep the dumpster away from people and views

What new facilities or spaces would improve Camp?
• Climbing tower
• Signifi cant trips building or space
• The health center could use updates
• Camp entrance should be enhanced 
• A new child care and day camp building 
• Fire rings next to cabins as a gathering area
• Add a covered entry area to the KYBO
• Outdoor eating spaces
• Bicycle racks or bicycle parking areas
• Screened-in shelter with a fi re ring and hood 

vent
• New horse facilities
• More cabins and fewer tents
• Fitness center in the dining hall 
• Flower and/or vegetable gardens
• Platform tent on Fox Island 
• Carefully place buildings to fi t in nature
• Make daycare playground more attractive
• Picnic/barbeque shelter
• Better organize the recreation equipment
• Provide quality play equipment with a natural 

style

Do you have other comments related to the master plan? 
• Additional landscaping on the grounds would make Camp more visually attractive and natural looking
• Don’t let Camp get too big. The “family” atmosphere will be lost
• Make Camp more unique to set it apart from other camps
• Slow down vehicles to make Camp safer
• Keep some of  the tent tradition, this keeps kids closer to nature
• Keep cabins rustic inside and out
• Thanks for giving everyone a chance to contribute
• Thanks to the Board for doing a great job!  
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Landscape

Camp Jorn is an extremely attractive property with 121 
acres of  land as a peninsula and 19-acre Fox Island on 
Rest Lake. Camp Jorn’s landscape is a refl ection of  the 
diverse land uses the property has had. The property 
was originally old growth forest, streams, wetlands, 
and a small lake. When the Rest Lake dam was built 
in 1887, the lake increased in size and formed what is 
today Fox Island.  In the early 1900s a settler logged 
the land and created a pasture that today is the great 
fi eld. The settler built a log barn and home, that until 
recently were still used by Camp. This person also had 
a vegetable garden lined with trees that today is the rec. 
square.  Charles Nash built magnifi cent log structures 
on the Southwest side of  Camp in the 1920s. The main 
building he constructed is known as Nash Lodge and was used for 40 years as Camp’s dining room, kitchen, and 
indoor gathering space. Nash also built a boat dock and a swim area that today are used as the boat and sailboat 
docks. 

As Camp has grown, buildings have been positioned with views to the lake on one side and the great fi eld on 
the other side. For these reasons, buildings have been arranged around a common space that can be thought 
of  as Camp’s “green” or “great fi eld.” This organization creates a social atmosphere in front of  the buildings 
and a more private or natural experience on the lakeside. In 1995, a new dining hall was built on the Southeast 

corner of  the great fi eld to provide additional dining space 
and a modern kitchen. The dining hall is the one location that 
everyone at Camp visits three times each day for meals. This 
means that the “heart” of  Camp has shifted from Nash Lodge 
to the new dining hall. This has changed pedestrian and vehicle 
circulation. It has also made the dining hall area the most 
frequently viewed landscape at Camp.

Camp property has diverse topography. Most of  the shoreline 
has steep bluffs that are forested, which prevents erosion. The 
Town and County require a 75-foot construction setback from 
the high water line to prevent shoreline erosion, protected 
sensitive wildlife habitat, and maintain natural views from and 
to the lake. The canoe dock, fl oating island, and east Snyder Bay 
areas have more gentle slopes leading to the lake’s edge. The 
rest of  the property is relatively fl at, which makes it suitable 
for forest, play area, and buildings. Most rain water slowly 
sheet fl ows across Camp, which leads to some pooling. The 
main drainage on the property is the basin behind the dining 
hall, which fl ows into a small wetland just east of  the canoe 
dock. This wetland is a sensitive area for plants and wildlife. All 
wetlands are protected from encroachment under Wisconsin 
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State statute. 

Over time evergreen trees have been planted on the south edge of  
the great fi eld as part of  fi rst year camper ceremonies. These trees 
were planted as a symbol of  the support and nourishment that a 
friendship needs in order to grow. These trees have a very important 
social signifi cance that Camp alumni value. The natural setting and 
resources of  Camp make it a beautiful landscape that is admired 
by all who visit. The topography of  Camp and beautiful Rest Lake 
provide exceptional views to the water, across the great fi eld, and 
colorful sunsets to the west.

The camper experience begins before people arrive at Camp. On 
their trip to the Northwoods of  Wisconsin, the landscape transitions 
from cities and agricultural lands to dense deciduous forest. The 
landscape then changes to a mixture of  deciduous and coniferous 
forest. As people get closer to Camp, they see birch trees, marsh, 
and many more lakes. When they turn on to Camp road, they are 
going through a dense forest and open their windows to take in the 
wonderful pine smell. Finally, visitors break out of  the forest and see Camp’s great fi eld with large pines and 
blue skies on the horizon. The journey of  arriving at Camp is a very important part of  the visitor’s experience. 
Time spent on the property in nature makes Camp Jorn a unique and memorable experience.

Natural Resources
Camp Jorn’s natural resources make the camper experience meaningful and memorable. The landscape, lake, 
plants, and animals found at Camp are distinct from the ones campers experience near their homes. There is 

nothing more memorable for a camper than seeing a bald eagle soar 
above their head, seeing a deer on the edge of  the great fi eld, or 
hearing the mysterious sound of  the loon. Nature truly is the greatest 
treasure Camp has.

Vegetation
The topography and abundance of  water supports diverse vegetation 
communities on the property. Camp’s trees are probably the most 
memorable plants that campers experience, either by climbing the 
pine trees or rubbing the smooth white bark of  a birch tree. The 
following are brief  descriptions of  the vegetation communities 
found on or next to Camp property (WDNR).

Northern Dry-Mesic Forest
In this forest community, mature stands are dominated by white 
and red pines (Pinus strobus and P. resinosa), sometimes mixed 
with red oak (Quercus rubra) and red maple (Acer rubrum). 
Common understory shrubs are hazelnuts (Corylus spp.), blueberries 
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(Vaccinium angustifolium and V. myrtilloides), 
wintergreen (Gaultheria procumbens), and partridge-
berry (Mitchella repens); among the dominant herbs 
are wild sarsaparilla (Aralia nudicaulis), Canada 
mayfl ower (Maianthemum canadense), and cow-wheat 
(Melampyrum lineare). Stands usually occur on sandy 
loams, sands or sometimes rocky soils. This vegetation 
community is best seen at Camp on the south side of  
Zenner Road or on Fox Island.

Northern Hardwood Swamp Forest
These are northern deciduous forested wetlands that 
occur along lakes or streams, or in insular basins in 
poorly drained morainal landscapes. The dominant 
tree species is black ash (Fraxinus nigra), but in 
some stands red maple (Acer rubrum), yellow birch (Betula allegheniensis), and (formerly) American elm 
(Ulmus americana) are also important. The tall shrub speckled alder (Alnus incana) may be locally common. 
The herbaceous fl ora is often diverse and may include many of  the same species found in Alder Thickets. 
Typical species are marshmarigold (Caltha palustris), swamp raspberry (Rubus pubescens), skullcap (Scutellaria 
galericulata), orange jewelweed (Impatiens capensis), and many sedges (Carex spp.). Soils may be mucks or 
mucky sands. This vegetation community is best seen at Camp at the east edge of  Snyder Bay or next to the 
beach on Fox Island.

Northern Mesic Forest
This forest complex covered the largest acreage of  any Wisconsin vegetation type prior to European settlement. 
Sugar maple (Acer saccharum) is dominant or co-dominant in most stands, while hemlock (Tsuga canadensis) 
was the second most important species, sometimes occurring in nearly pure stands with white pine (Pinus 
strobus). Beech (Fagus grandifolia) can be a co-dominant with sugar maple in the counties near Lake Michigan. 
Other important tree species were yellow birch (Betula allegheniensis), basswood (Tilia americana), and white 

ash (Fraxinus americana). The groundlayer varies 
from sparse and species poor (especially in hemlock 
stands) with woodferns (especially Dryopteris 
intermedia), bluebead lily (Clintonia borealis), 
clubmosses (Lycopodium spp.), and Canada mayfl ower 
(Maianthemum canadense) prevalent, to lush and 
species-rich with fi ne spring ephemeral displays. After 
old-growth stands were cut, trees such as quaking 
and bigtoothed aspens (Populus tremuloides and P. 
grandidentata), white birch (Betula papyrifera), and red 
maple (Acer rubrum) became and still are important 
in many second-growth Northern Mesic Forests. This 
vegetation community is best seen at Camp on the 
north side of  Zenner Road.
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Northern Wet Forest 
These weakly minerotrophic conifer swamps are 
dominated by black spruce (Picea mariana) and 
tamarack (Larix laricina). Jack pine (Pinus banksiana) 
may be a signifi cant canopy component in certain 
parts of  the range of  this community complex. 
Understories are composed mostly of  sphagnum 
(Sphagnum spp.) mosses and ericaceous shrubs such 
as leatherleaf  (Chamaedaphne calyculata), Labrador-
tea (Ledum groenlandicum), and small cranberry 
(Vaccinium oxycoccos) and sedges (Carex trisperma 
and C paupercula). Camp’s fl oating island has likely 
evolved into a northern wet forest from an open bog 
that fl oated to the surface of  Rest Lake when the dam 
was built in 1887. 

Open Bog
These non-forested bogs are acidic, low nutrient, northern Wisconsin peatlands dominated by Sphagnum 
spp. mosses that occur in deep layers, often with pronounced hummocks and hollows. Also present are a few 
narrow-leaved sedge species such as (Carex oligosperma and C. paucifl ora), cotton-grasses (Eriophorum spp.), 
and ericaceous shrubs, especially bog laurel (Kalmia polifolia), leatherleaf  (Chamaedaphne calyculata), and small 
cranberry (Vaccinium oxycoccus). Plant diversity is very low but includes characteristic and distinctive specialists. 
Trees are absent or achieve very low cover values as this community is closely related to and intergrades with 
Muskeg. When this community occurs in southern Wisconsin, it is often referred to as a Bog Relict. This 
vegetation community is best seen next to the canoe dock and just east of  Camp’s Red Feather Road entrance.

Submergent Aquatic – Oligotrophic Marsh 
This herbaceous community of  distinctive highly specialized submersed, rosette-forming aquatic macrophytes 
occurs in clear, deep soft-water lakes in northern Wisconsin. The plants grow at depths ranging from the 
beach line to several meters. Species in this community include American 
shore-grass (Littorella americana), pipewort (Eriocaulon septangulare), 
yellow hedge-hyssop (Gratiola aurea), aquatic lobelia (Lobelia dortmanna), a 
milfoil (Myriophyllum tenellum), brown-fruit rush (Juncus pelocarpus), and 
quillworts (Isoetes spp.). This vegetation community is best seen at Camp at 
the east end of  Snyder Bay.

Wildlife
Animals are relatively abundant at Camp Jorn. The most common wildlife 
species seen at Camp during the summer include: chipmunk, squirrel, skunk, 
raccoon, little brown bat, beaver, porcupine, muskrat, whitetail deer, sparrow, 
bald eagle, great blue heron, common loon, mallard, wood duck, black duck, 
hooded merganser, red tail hawk, osprey, downy and pileated woodpeckers, 
cardinal, blue jay, king fi sher, humming bird, crow, crayfi sh, blue gill, small 
mouth bass and perch. 
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Less commonly seen animals include wolf, coyote, red fox, black bear, bobcat, snowshoe hare, river otter, mink, 
rock bass, northern pike, musky, walleye, golden eagle, sand hill crane, turkey, great horned owl, snowy owl, 
ruffed grouse, woodcock, broad-winged and sharp-shinned hawks, barred and sawwhet owls, and a wide variety 
of  songbirds including blackburnian, black-throated green, pine warblers and the red-breasted nuthatch. Wood 
turtle, northern ring-necked snake, wood, frog, spring peeper, eastern gray tree frog and red-backed salamander 
are characteristic reptiles and amphibians. The forest in this region is within a band of  physiographic strata that 
supports the most species of  breeding neotropical migrant birds north of  Mexico.

These are the species of  special concern found in the area that have been identifi ed by Wisconsin DNR:

Water Shrew Black Tern Bald Eagle
Northern Goshawk Northern Harrier Osprey
Le Conte’s Sparrow Yellow Rail Gray Jay
American Black Duck Black-throated Black-backed Woodpecker
Sharp-tailed Sparrow Blue Warbler Boreal Chickadee
Long-eared Owl Cape May Warbler Connecticut Warbler
Red-shouldered Hawk Cerulean Warbler Lake Herring
American Bittern Yellow-bellied Flycatcher Wood Turtle
Pine Siskin Spruce Grouse Four-toed Salamander
Swainson’s Thrush Merlin Northern Ringneck Snake

Bullfrog

Camp has several areas that are sensitive wildlife habitat. Fox Island has a bald eagle nest and the shoreline 
areas are important for duck nesting and other water’s edge species. The fl oating island has a unique vegetation 
community that is used by ducks and a beaver has made his lodge between the island and the main shoreline. 
The bog wetland next to the canoe docks, known as the 
“frog pond,” is a unique habitat that supports frogs, turtles, 
salamanders, ducks, and other aquatic wildlife. The east 
end of  Snyder Bay is used as a duck nesting area and is 
a sensitive place due to the wetlands found here. While 
not on the property, the open bog across from Camp’s 
entrance is a very sensitive wetland that has amphibian 
species. The largest trees on Camp are important roosting 
sites for eagles, hawks, and owls. There are a few raspberry 
patches on Camp that are an important food source for 
bear, raccoon, skunk and other animals.

Rest Lake
The surrounding area contains a concentration of  lakes 
that is higher than anywhere else in northern Wisconsin. 
The area, known as one of  the most concentrated lake 
districts in the world, has the largest number of  “kettle 
lakes,” which formed in the deep pits left by blocks of  
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melting glacial ice. The region is an important headwater 
area for much of  Wisconsin because of  its relatively high 
elevation, great infi ltration capacity, and mostly forested 
watershed. The lakes and streams in the area are treasured 
for their high water quality and provide a variety of  habitats, 
supporting diverse fi sh, amphibian, invertebrate, and plant 
communities, with many rare species. The area contributes 
to one of  the highest known regional concentrations of  bald 
eagle, osprey, and common loon, which depend on open 
lakes and rivers. 

Rest Lake is 808 acres in size with a maximum depth of  
53 feet. The Rest Lake Reservoir Dam near Manitowish 
Waters has been in existence since 1887 and in its present 

confi guration since 1926. The original Rest Lake Reservoir Dam was constructed primarily for use in logging 
operations. The Chippewa and Flambeau Improvement Company (CFIC) took over ownership of  the dam in 
1912. 

Today, the dam operator controls the spillway to comply with the headwater requirements and the 50 cfs 
minimum discharge requirement. Daily modifi cations to the stop-logs allow slow reservoir level fl uctuation and 
control during the seasonal fl uctuation periods. The drawdown does not begin until late-September or early 
October each year to allow property owners to maintain their docks along the shoreline of  Rest Lake and to 
accommodate the Muskie Festival, Colorama, and other recreational interests.

The following table summarizes the operations of  the Rest Lake Dam as required by the PSC’s order of  1937 
and subsequent rehearing order of  1939. The table also includes the CFIC’s water level practices instituted to 
satisfy public recreation interests on the reservoir.

Date Head Level in Feet on Dam Staff  Gage
November 1 to spring break-up (when ice 
is 75% off  of  the Rest Lake Chain) 5’0”

Spring break-up to April 15
Water level shall be raised to a minimum of  7’3” on the gage, provided 
the minimum discharge required by law, and rainfall and runoff  will 
permit*

April 15 to July 1
7’3” to 8’6” (8’6” is the maximum allowed pond level at any time) 
– provided the minimum discharge required by law, and rainfall and 
runoff  will permit**

July 1 – September 1 Water levels may be drawn down not lower than 7’3” (routine 
operations are to maintain summer pond levels between 8’4” and 8’6”)

September 1 – November 1
Water levels may be drawn to a level of  5’0”. Drawdown does not 
begin until late-September to accommodate recreational activities 
(Musky Festival and Colorama)

Source: WDNR

Rest Lake is truly an extraordinary resource that is a very important part of  Camp’s character and provides 
diverse opportunities for water-based recreation. Camp has been reinforcing its shoreline to prevent erosion 
from wave action. This is a signifi cant problem that must continue to be addressed in the coming years.
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Architecture
Camp’s architecture has evolved since the early 1900s. The fi rst buildings were a log barn and home. These 
buildings were used for about 100 years, until they recently were demolished. In the 1920s Charles Nash built 
several log structures including the Nash Lodge, Doll House, Swim House (sail house), Trading Post, Ice 
House (trips), Hibbard Hall, and Staff  Lounge. All of  these building are still in use today. Nash also built a log 
boat house that was demolished in the 1960s. These historic structures are very important to the history and 
character of  Camp. 

Camp has constructed many buildings since the 1950s. These buildings have a variety of  architectural styles, 
roof  pitches, materials, and colors. Collectively the buildings present a mixed image that takes away from the 
aesthetic quality of  Camp. A few buildings especially stand out as architectural  problems, including the KYBO 
(cement block) and maintenance building (metal pole barn). Other buildings lack form, outdoor gathering 
spaces, and windows. 

In 1995, the new dining hall was built to expand the dining space and to have a modern kitchen. This structure 
established a new architectural style for Camp, including cedar siding, covered porches, stone accents, generous 
windows, good views, energy effi cient construction, and interior log accents. The following table lists all the 
existing Camp Jorn buildings.
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Building Inventory

Building 
Name

Type Size
Year 
Built

Beds Toilets Sinks Kitchen Showers

Comanche Camper Cabin 30 x 24 1980 12 1 2 1- Mini 1
Chippewa/ 
Mohican Camper Cabin 24 x 54 1997 24 2 4 2- Mini 2

Sioux Camper Cabin 30 x 27 1956 12     

Iroquois Camper Cabin 30x 27 1956 12     
Kickapoo/ 
Winnebago Camper Cabin 26 x 58 2001 24 2 2 2- Mini 2
Cherokee/ 
Arapahoe Camper Cabin 40 x 24 1960 24     

Yacqui Tent Camper Tent 18 x 20 NA 12     

Hacoui Tent Camper Tent 18 x 20 NA 12     
Menominee 
Tent Camper Tent 19 x 20 NA 12     
Cheyenne 
Tent Camper Tent 20 x 20 NA 12     

Lenape Tent Camper Tent 21 x 20 NA 12     

Apache * Nurse/ Family 
Camp 29 x 24 1925 5 2 2  2

Doll house Staff  Lodging 8 x 18 1947 1     

Nash Lodge Staff  Lodging 3865 sq ft 1925 14 3 3  3

Longhouse * Staff  Lodging/ 
Family Camp 38 x 80 2000 16 4 5 1 Full 4

Dining Hall Food Service/ 
Child Care 48 x 90 1995  5 6 1 4

KYBO Showers/ 
Restroom 43 x 32 1964  10 12  16

Staff  Lounge Staff  
Recreation 25 x 33 1925      

Program 
Center

Handicraft/ 
Trips/ Offi ce 32 x 60 2004  3 5   

TradingPost/ 
Potawatomie Store/ Offi ce 33 x 28 1925      

Hibbard Hall Rec. Equip/ 
Storage 30 x 42 1925      

Trips House
(Ice House) Trips Equip. 15 x 21 1925      

Sailing Center Rec. Equip/ 
Storage 14 x 20 1947      

Horse Stable Stab 43 x 24
12-Stalls 1992  

    
Runyan’s 
Hanger

Maintenance/ 
Storage 32 x 42 1988      

Total 
Camper

   144 23 31  21

Total Staff    36 9 10  13

Total 25   180 32 41 7 34
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Building Inventory (continued)

Building 
Name

Heating
Washer 
/ Dryer

Description

Comanche Electric Stone fi replace, large window lakeside
Chippewa/ 
Mohican

Propane 
Forced Air Duplex

Sioux Screen Porch, Building in Poor Condition

Iroquois Screen Porch, Building in Poor Condition
Kickapoo/ 
Winnebago

Natural Gas 
Forced Air Duplex , covered entry

Cherokee/ 
Arapahoe

Electric 
Baseboard Duplex-No Water, Covered porch

Yacqui Tent Summer use only, portable bunk beds, all stored eleswhere in winter

Hacoui Tent Summer use only, portable bunk beds, all stored eleswhere in winter
Menominee 
Tent Summer use only, portable bunk beds, all stored eleswhere in winter

Cheyenne Tent Summer use only, portable bunk beds, all stored eleswhere in winter

Lenape Tent Summer use only, portable bunk beds, all stored eleswhere in winter

Apache * Electric 
Baseboard

Historic Log Building, Nurse lodging, 3 bedrooms, closed porch, 
refrigerator, microwave

Doll house Historic Building, One single bed, small screen porch

Nash Lodge Fuel Oil 
Forced Air Historic Log Building, Original CJ Kitchen / Dining / Meeting Facility

Longhouse * Natural Gas 
Forced Air 1 8 Bedrooms, Cedar sided,  meeting space, basement, deck, covered entry

Dining Hall Natural Gas 
Hydronic 1 Offi ces, Child Care Center on ground level with outdoor playground, 

large stone fi replace, storage
KYBO Propane 1 Concrete Block Shower house and restroom

Staff  Lounge Historic log building, soda machine, pool table, pinball, TV, VCR
Program 
Center

Natural Gas 
Hydronic 1 Built for Crafts, Trips, EE, Trading Post and Offi ces

TradingPost/ 
Potawatomie Historic log building

Hibbard Hall Historic Log Building, Garage Doors, Winter Storage
Trips House
(Ice House) Historic Log Building, Original Ice House, Storage

Sailing Center Wood, Large Window

Horse Stable 12 Stalls, fenced pasture, hitch posts, well water
Runyan’s 
Hanger

Metal Pole Barn, Tools, mowers and other maintenance equipment, 
storage

Total 10 4  
* Apache and Longhouse are used for camper lodging during family camp II. Measurements are feet where not specifi ed
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Program Areas
Camp has many program areas used to enrich the lives of  children. Each year that campers return, it is Camp’s 
goal to provide new experiences and elevate learning opportunities.  The following list details Camp’s program 
areas.

Name Type Size Year Built Description

Fuerst Sailing 
Center Rec. Area 5 slips 1947/99 2 Docks, Storage building, bench seating, motorized row boat

Canoe Docks Rec. Area 20 canoes 1950’s Metal & wood dock, canoe rack, grass launch area

Swim Docks Rec. Area 50x200 1985
Stairs, wood deck with seating, under seating storage, fl oating 
aluminum dock, roped off  swim area, deck with slide. Stairs 
need to be rebuilt

Child Care 
Playground Rec. Area 50x200 2003 Playground equipment, sand box, fence, small sled hill

Dan’s Landing Motor Boat 
Docks 3 Boats 1925/1998 Wood dock, used for fi shing classes, the stairs need a railing

Flag Pole Gathering 
Area 20x20 1950’s Flower garden, Open Lawn, Kalijah Indian Statue

Amphitheater Gathering 
Area Seats 140 2002 Natural setting, wood benches, fi re ring with benches, view of  

sunsets over the water

Friendship Fire Gathering 
Area

12 Ft 
Radius 1950’s Used for end of  session ceremonies and as a burn pile

Great Field Open Play 7 Acres Early 1900’s Views, Sports, Events, Tents, Play, event parking
Horse Arena Rec. Area 75x120Ft 1995  Open air arena with fl exible vinyl fencing for safety

Horse Pasture Open 
Pasture 1 Acre 1992 12-stall stable, wood and wire fenced, hitch posts, well water

Rec-Square Rec. Area 0.75 Acres 1952/1990 Open Grass, asphalt basketball & tennis, volleyball, playground, 
large spruce trees

Air Rifl e Range Rec. Area 3 targets 2005 Three shooting stalls, wood deck and seating,
Archery Range Rec. Area 3 targets 2001 Outdoor range, wood seating, nylon backstop, small shed
Fox Island 
Beach Rec. Area 15x20 NA Swimming, water skiing, picnic area, sandy beach with trail 

leading up to island areas, unauthorized public use is a problem
Fox Island 
Camp Site Camping 100x100 1950’s Primitive campsite for overnights, day trips or picnics, security 

can be a problem at night
Fox Island 
Trail Trails 0.57 Miles 1950’s Undeveloped trail around the island, beach area is muddy and 

fl oods
Jr. Counselor 
Camp Site Camping 3 tent 

sites 1992 Primitive campsite with fi re ring

Trails Trails 1.5 miles 1992 Multiuse undeveloped trails for horses, hiking, bicycling

Zenner Road Gravel 22 ft wide
0.47 Miles 1925

Winding gravel road through woods, used by vehicles, horses, 
bikes, and hikers. Important part of  the arrival experience. 
Problems with puddles, dust, speeding vehicles

Parking Area Parking 40x100 2003
In forest but visible from Zenner Road, natural surface, parking 
for 20 small vehicles, trail passes through, too far from Camp 
center

Red Feather 
Entrance Entrance 20 Ft 

Wide 1950’s Camp Jorn sign, stone pillar and chain. One pillar is missing, 
poor turning radius and visibility

Measurements are feet where not specifi ed.
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Chapter 3   Master Plan Elements

Mission, vision, purpose, goals and objectives are guiding statements that defi ne what Camp Jorn should be. 
These statements are also used to test the appropriateness of  all proposed and existing programs, facilities, and 
environmental conditions. If  master plan elements are in confl ict with or do not support the vision, they should 
be questioned for their appropriateness. 

This master plan focuses on describing and illustrating the physical setting of  Camp. The program and 
administrative goals for Camp are described in more detail in other documents. This is the fi rst time Camp Jorn 
has elaborated guiding statements. The statements will likely need to be modifi ed as they are used and tested 
against reality. The statements help communicate and establish what Camp is today and what it will be in the 
future.

Camp Jorn Mission

Camp Jorn YMCA subscribes to the same mission as the Lake County Family YMCA, which is as follows: 
1. Help all persons develop in spirit, mind and body. 
2. To strengthen family life and enrich human relationships. 
3. To strive for a community founded upon peace, social justice and the recognition of  the dignity, 

freedom and equal worth of  all persons.

Vision for the Camp Jorn’s Sense of  Place

Camp Jorn will continue to be a special place where nature is respected, architecture refl ects Northern Wisconsin heritage, 
and the landscape is a safe as well as inspirational setting for people to become friends and share experiences.

Purpose of  Camp Jorn

The Search Institute has developed a list of  assets that children need to develop their full potential.  They 
indicate that every child needs assets, and they benefi t from having more assets, no matter how many the child 
starts with.  Primed with this information, Camp Jorn YMCA is committed to delivering the following assets to 
program participants that will have a long-term positive impact on the children’s development.  

1. Youth as resources - Campers, Counselors-In-Training (CIT’s), and Junior Counselors are challenged to be 
responsible, useful leaders in the camp community.

2. Safety – Campers feel safe.
3. Adult role models – Counselors and Camp staff  model positive, responsible behavior.
4. Positive peer infl uence – Campers witness responsible behavior from cabin mates under the guidance and 

supervision of  trained staff.
5. High expectations – Campers are expected to do their best in a variety of  recreational and educational 

activities.
6. Youth Programs – Campers spend time in a constructive and structured environment.
7. Caring – Campers are encouraged to help each other and counselors promote a teamwork approach to 

everyday living.
8. Integrity – Campers are given opportunities for value clarifi cation and reinforcement.
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9. Honesty – Campers and staff  tell the truth even 
when it’s not easy.

10. Responsibility – Campers take responsibility for 
daily tasks and accept the consequences for their 
actions.

11. Planning and decision-making – Campers 
are involved in daily program and make choices 
regarding their camp experience.

12. Interpersonal competence – Campers are given 
opportunities to practice empathy, sensitivity and 
friendship skills.

13. Cultural competence – Campers experience 
comfort with people of  different cultural/racial/
ethnic backgrounds.

14. Peaceful confl ict resolution – Campers are given 
guidance and advice as they learn to resolve confl ict non-violently.

15. Personal power – Campers feel they have control over “things that happen to me.”
16. Self  esteem and sense of  purpose – Campers gain an experience that makes them feel very good about 

who they are.

It is Camp Jorn’s belief  that by providing these assets, we can enrich the lives of  children as well as adults.  
Camp believes that a consistent focus on these values will produce “Strong Kids – Strong Families – Strong 
Communities.”  Indeed camp programs help children gain a whole list of  positive things such as:

• Independence
• Greater self-confi dence and awareness
• Social skills
• Awareness of  our natural world
• Clarifi cation of  personal values
• The concept of  teamwork

• Cultural awareness and sensitivity
• Leadership experience
• Unrestrained joy and laughter
• Creativity
• Greater self-worth
• Self-expression
• Empathy and Tolerance
• Connections and Friendship

Design and Program Themes
Themes can be used to convey a common 
character or experience. Themes also help 
preserve or recreate a “sense of  place” that 
makes the camper experience more authentic 
and meaningful. The themes for design, the 
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environment, and programs at Camp Jorn include:

Local Nature
Camp Jorn seeks to provide a unique experience for 
campers that is based on local nature. Many people 
who visit camp live in urban settings or different 
environments. Providing a “natural experience” 
fulfi lls the reason that people travel so far to attend 
Camp. The local nature theme can be refl ected in the 
preservation of  natural habitat in the landscape, use of  
building materials and colors that refl ect local nature, 
and emphasis on program activities that immerses 
campers in the natural environment such as canoe 
trips.

Local Native American Heritage
Camp has a long history using Native American themes for building names and programs. Native Americans 
lived on the property well before Camp Jorn was established and it was for a much longer period. The Lac 
Du Flambeau Indian Reservation is located near Camp and is part of  local culture. Most campers have little 
or no experience with Native American culture and value learning about this culture in the Camp setting. 
More research is needed to represent Native American cultural in an appropriate manner with respect. The 
Native American theme can be used in naming buildings, use of  Native American architecture and art; use of  
Native American philosophy and stories; and through living history programs by inviting Native Americans to 
participate in Camp programs.

Early Settlement Heritage: Logging and Trappers
The area has a rich history of  explorers, trappers, and logging. The recorded history of  the fi rst white people 
to inhabit the area provides insight into what nature was like and the culture that these settlers brought to the 
area. These early settlers dramatically changed the environment and culture, which can provide lessons and 
help us understand our roots and why the environment is what it is today. Northern Wisconsin architecture is a 
refl ection of  these early settlers and what makes log structures look “authentic.” Canoeing, cutting wood, and 

sitting around the camp brings us back to the era of  
the fi rst settlers of  the area. A new Woodland Camp 
could help interpret what an early settler campsite 
looked like and provide activities associated with 
survival from that time.

Camp Jorn and YMCA
Camp’s history and that of  people who previously 
lived on the property, are still evident in the historic 
structures and landscape. The new program center 
building refl ects history by using barn architecture 
that was most likely the very fi rst structure built on 
the property and used for almost 100 years. Camp 
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has special spaces that are part of  the living history, 
such as the friendship fi re, amphitheater, Fox Island, 
and the pine trees that have been planted as part of  
camper ceremonies for 50 years. The YMCA has a 
rich history and purpose that is conveyed through 
the Y’s slogan – Mind, Body and Spirit. Camp Jorn 
was established by the YMCA to provide experiences 
as part of  the YMCA mission. These themes can be 
used in the design of  plazas, activities, and ceremonies. 
Some of  the most memorable experiences campers 
have had at Camp relate to activities and ceremonies 
that have been created by staff  to convey culture and 
the environment.

Goals and Objectives for Camp Jorn

This is the fi rst time Camp Jorn has prepared goals and objectives for the organization. They will need to be 
enhanced and clarifi ed over time. 

Program Goals and Objectives

These goals and objectives convey the most important program accomplishments to achieve at Camp:

Goal: Provide resident camp programs for youth and families
• Offer one week and longer residential programs 
• Offer Progressive Leadership Development Programs such as Leadership-In-Training, Counselor-

In-Training, and Junior Counselor Programs 
• Utilize International Staff  Programs to offer cultural education component
• Offer broad base of  recreational and educational programs
• Provide nature-based recreation and environmental education programs
• Immerse people in nature through overnight trips in natural settings
• Provide diverse hands on education using our Northwoods environment
• Provide Native American history and cultural education, as well as other experiences

Goal: Provide day camp programs for youth
• Provide quality, safe, convenient and affordable care for working families
• Provide fun, educational and developmentally appropriate activities to foster growth

Goal: Provide child care services for toddlers
• Provide quality, safe, convenient and affordable care for working families
• Provide group care for socialization and appropriate child development
• Provide before and after school care 

Goal: Provide retreat and conference services
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• Provide a range of  programs to promote our mission and add value to user group rentals

Goal: Collaborate with the North Lakeland Discovery Center (NLDC)
• Share facility resources to allow greatest access possible for NLDC programs
• Share equipment and program supplies
• Provide outstanding accommodations, meeting spaces and food service for school-based and 

community environmental education programs

Administration Goals and Objectives

These goals and objectives convey the most important administrative accomplishments to achieve at Camp:

Goal: Secure the future of  camp programs through fi nancial development
• Balance earned revenues with all programs and services
• Supplement earned revenues with volunteer run Special Events
• Complete Annual Support Campaign to fund scholarships and enhancements
• Complete Capital Campaigns to continue facility renewal and expansion
• Work annually to build signifi cant Endowment Fund

Goal: Provide stewardship of  resources to maximize benefi t of  earned and contributed income

Goal: Provide a safe and rewarding place to work
• Provide competitive wages and benefi ts
• Provide continuing education, training and career development opportunities 
• Provide the appropriate resources and tools required for optimal performance
• Provide personal support consistent with our mission

Goal: Market camp programs and services
• Partner with other urban YMCAs to provide camp services

o Partner with other youth development agencies 
o Intercultural Leadership Initiative (ILI)
o Wisconsin Regional Teen 

Institute
o Boy Scouts, Girl Scouts, 

Church Groups, Etc.

Goal: Develop, implement and maintain a 
camp membership program
• Engage alumni
• Create partnerships with user 

groups
• Commit community members and 

businesses
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Goal: Develop and maintain a public relations 
program

Goal: Maintain camp property and facilities in 
high quality
• Implement thorough preventative 

maintenance program
• Upgrade to current codes as required

Goal: Serve as a local community resource
• Monitor community needs and implement 

programs to address
• Serve as a community meeting space
• Serve as a community disaster resource
• Maintain a neutral position to bridge differences, promote tolerance, acceptance and the diplomatic 

process

Physical Setting Goals and Objectives

These goals and objectives convey the most important physical setting accomplishments to achieve at Camp:

Goal: Expand Camp Jorn facilities to provide a more diverse and year-round experience
• Provide additional lodging for visitors and staff.
• Provide new program facilities such as a ropes course, climbing wall, barbeque shelter, water slide/ 

tubing hill, and sand volleyball.
• Convert seasonal platform tents to rustic cabins. This provides extended use of  these structures in 

the fall, winter and spring, as well as year-round storage of  beds and other furniture. 
• Provide new lodging in a forest setting as tents or yurts (year-round canvas wood frame structure). 

This “woodland camp” would continue the “tent experience” of  Camp and provide a primitive 
setting for distinct programs such as trips, culture, and nature.

• Provide primitive camping sites with pit toilets, wood tables, and tent pads.
• Create a new building for the expanding child care and day camp programs.
• Create a new reception building that provides information, serves as a lounge area and 

administrative offi ces. This will be the fi rst building encountered at Camp and should present an 
attractive and proper architectural style.

• Remodel and preserve historic buildings as important program and meeting spaces (Nash Lodge, 
Potawatomie, Ice House, Hibbard Hall, and Staff  Lounge).

• Meet American Camping Association (ACA) and Leadership in Energy and Environmental Design 
(LEED) standards for new facilities.

Goal: Improve visitor movement through Camp with an emphasis on a safe and enjoyable pedestrian 
experience
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• Create a pedestrian oriented setting by limiting vehicle access near program areas and cabins.
• Improve the trail/path network for pedestrians, bicycles, wheelchairs, strollers, and horses.
• Use paths for year-round maintenance and emergency vehicle access. 
• Connect Camp buildings, program areas, nature, and other spaces together, as well as defi ne spaces 

with a common path network that can also be used for vehicle access at appropriate times (materials, 
width, signs, condition).

• Improve the arrival experience by enhancing the entrance area on Red Feather Road and the arrival 
area near the Dinning Hall. 

• Provide a centralized parking area with good pedestrian access to Camp. Provide limited parking 
spaces next to buildings for use during appropriate times of  the fall, winter, and spring. A minimal 
number of  parking spaces will be provided near the entry plaza.

• Pave Zenner Road to improve visitor experience, reduce maintenance costs, reduce dust, and reduce 
erosion.

• Use a small electric or natural gas maintenance vehicle to minimize vehicle presence around cabins 
and program areas during the summer. 

Goal: Create comfortable outdoor spaces 
for people to make friends and share 
experiences
• Preserve “The Great Field” (athletic 
fi eld) as an open lawn area that 
serves multiple purposes. The fi eld 
provides attractive views from the 
entry plaza and other spaces around 
Camp.

• Provide small gathering spaces near 
buildings and program areas. These 
spaces extend buildings into the 
natural environment and provide 
a comfortable setting that can be 
used to socialize or participate in 
programs.

• Design large gathering spaces for the Dinning Hall, the entry plaza/ Friendship Fire and the swim 
docks/ barbeque area. The Friendship Fire will continue to be a special space where large fi res are 
used as closing ceremonies. Recognize major contributors in subtle ways in these spaces (i.e. pavers).

Goal: Respect nature through sensitive use and development of  the property
• Sustainability Guidelines. Sustainability is defi ned distinctly by different groups. It is the pursuit of  

an ideal rather than an accomplishment. Pursuit of  sustainability becomes an important message or 
theme for programs at Camp. These guidelines should evolve over time. Initial guidelines include:

 Establish a sustainability program and engage staff  in the pursuit of  sustainability. 
Designate a sustainability coordinator. Seek certifi cations for sustainability such as 
LEED.

 Continue to research approaches to sustainability.
 Communicate Camp’s commitment to sustainability in order to educate and gain 
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admiration.
 Control access and 

development near sensitive 
areas such as wetlands, 
lakeshore, and wildlife areas.

 Set buildings back at least 75 
feet from the lake shoreline. 
This preserves lake views, 
protects steep slopes, protects 
sensitive wildlife habitat, and 
meets Manitowish Waters and 
Vilas County requirements.

 Use materials that refl ect 
nature and limit the amount of  
contamination introduced into 
the environment.

 Control noise pollution by limiting the number of  loud outdoor activities (i.e. music).
 Use outside lights sparingly to reduce light pollution and retain views of  the Northern 

Lights and stars.
 Control soil erosion to protect water quality and reduce maintenance costs
 Limit the size and frequency of  camp fi res and fi re place use to maintain air quality.
 Convert all outboard engines to four cycle engines to reduce water contamination.
 Encourage the use of  bicycles and canoes for transportation.
 Limit the extent of  development to keep the property natural.
 Limit horse activity to specifi c trails to control manure, smell, and erosion. This will also 

prevent potential confl icts between horseback riders and other trail users.
 Recycle waste and reduce consumption.
 Reduce energy consumption and water use.
 Control fuel buildup to prevent forest fi res.
 Improve wildlife habitat.
 Protect large trees.
 Designate conservation areas on Camp.
 Designate and protect natural spaces in the heart of  Camp.
 Continue to use and train for “Leave No Trace” trips philosophy.
 Plant native trees and plants to maintain biodiversity.
 Collect rainwater from parking areas in detention areas to fi lter contaminants and limit 

runoff.

Goal: Establish a unifi ed style for the built environment (architecture and landscape) to improve the 
aesthetic character of  Camp.
• Relocate or screen utilitarian infrastructure such as the dumpster, transformers, power lines, and 

tanks to make Camp more beautiful.
• Architectural Guidelines

 Preserve and use historic log structures to safeguard the character and history of  camp. 
These buildings should have a valuable use for programs to maintain their importance.
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 Locate buildings to fi t into the landscape by 
preserving trees and natural vegetation on the ground 
plane.

 Use a rustic cabin style that refl ects Northern 
Wisconsin heritage.

 Interior materials: rough wood fl oors, knotty pine.
 Furnishings: rustic wood, metal, log when possible.
 Exterior materials: rough wood siding or half  log, 

river stone.
 Color: use colors found in nature – bark brown, 

forest green, sand, snow
 Provide space for people to gather inside.
 Access: allow parking, but not too close, wheelchair 

accessible.
 Windows: right size and quantity to the scale of  the 

room, provide views to the front and back.
 Use buildings as educational tools to demonstrate the importance of  the environment in 

sustaining human life.
 Use renewable indigenous building materials to the greatest extent possible.
 Avoid use of  energy intensive, environmentally damaging, waste producing, and/or 

hazardous materials.
 Use cradle-to-grave analysis in decision making for materials and construction 

techniques.
 Strive for "smaller is better" . . . optimizing use and fl exibility of  spaces so overall 

building size and the resources necessary for construction and operation are minimized.
 Consider "constructability" . . . striving for minimal environmental disruption, resource 

consumption, and material waste, and identifying opportunities for reuse/recycling of  
construction debris.

 Minimize areas of  vegetation disturbance and earth grading.
 Locate structures to take maximum advantage of  passive energy technologies to provide 

for human comfort.
 Provide space for processing all wastes created on site (collection/recycling facilities, 

digesters, etc.) so that little hazardous or destructive wastes will be released into the 
environment.

 Phase development to allow for monitoring of  cumulative environmental impacts of  
development.

 Allow the natural ecosystem to be self-maintaining to the greatest extent possible.
 Develop facilities to integrate selected maintenance functions such as energy 

conservation, waste reduction, recycling, and resource conservation into the visitor 
experience.

 Incorporate indigenous materials and crafts into structures, native plants into 
landscaping, and local customs into programs and operations.
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• Sign Guidelines
 Themed with a consistent 

style, color and material; 
coordinated with other 
design standards.

 Provide way fi nding signs for 
both vehicles and pedestrians. 
The traditional white arrow 
sign of  the Northwoods 
would work well if  used 
consistently

 Use regulatory signs to defi ne 
important rules

 Provide informational signs 
such as building names

 Display interpretive exhibits of  site historic and natural resources

• Landscape Guidelines
 Use native plants as much as possible in landscaping and gardens
 Use landscape elements (trees, shrubs, paths, porches, etc.) to defi ne the space around 

buildings and keep the buildings at a comfortable scale (height)
 Anchor buildings in the landscape with vegetation
 Use durable materials where use is intensive
 Maintain a natural appearance
 Plant deciduous trees in spaces used in cold months to take advantage of  solar heating
 Defi ne spaces and provide comfort
 Materials: durable plants, wood, river stone
 Design for low maintenance
 Screen unattractive features with evergreen vegetation
 Provide space for people to gather outside buildings
 Promote spiritual harmony with and embody an ethical responsibility to the native 

landscape and its resources
 Plan landscape development according to the surrounding context rather than by 

overlaying familiar patterns and solutions
 Do not sacrifi ce ecological integrity or economic viability in a sustainable development; 

both are equally important factors in the development process
 Understand the site as an integrated ecosystem with changes occurring over time in 

dynamic balance; the impacts of  development must be confi ned within these natural 
changes

 Allow simplicity of  functions to prevail, while respecting basic human needs of  comfort 
and safety

 Recognize there is no such thing as waste, only resources out of  place
 Assess feasibility of  development in long-term social and environmental costs, not just 

short-term construction costs
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Master Plan Elements

This section of  the document describes elements of  the master plan in more detail. General land use classes 
have been designated for all areas of  the Camp Jorn property. Map 3.1 illustrates the distribution of  land uses 
and defi nes the most appropriate location for facilities, how the landscape should be managed, and what areas 
should be preserved. The land use map also shows vehicle and pedestrian circulation. An illustrative master plan 
design, Figure 3.2, shows the location and character of  buildings, landscape and nature. Images of  facilities and 
landscapes that will be built at Camp have been included to illustrate what the character of  these elements could 
be like. 

Land Use and Circulation
This table provides details about land use areas of  Camp.

Use Type Description Maintenance Acres

Natural Area

 Dominated by nature
 Opportunity for solitude
 Opportunity to experience nature as it was before Camp 

was developed
 Serves as a “buffer” to and from surrounding land use

 Forest Management
 Improve wildlife 

habitat
 Clean Litter
 Diversify vegetation
 Fire prevention

44.27

Protected Area

 Completely natural
 Protection of  sensitive natural and cultural resources
 Protection of  steep slopes and shoreline
 Protection of  wetlands
 Void of  people except for nature study
 Fox Island has sensitive wildlife and cultural sites, but can 

support limited day use and overnight camping
 The Floating Island is a unique resource that should be 

interpreted but not accessed by people

 Control Erosion
 Clean Litter

15.01

Great Field

 Open lawn area that provides views and a fl exible space 
for recreation

 Used for softball, soccer, football, kickball, Frisbee, 
friendship fi res, open play, and special event overfl ow 
parking

 Septic fi elds are also located below the fi eld and need a 
certain level of  protection

 The fi eld provides a focal view as guests arrive at Camp
 Cabins and program buildings enjoy views across the fi eld
 Vehicle access should be limited to create a very safe and 

comfortable space for play
 Highly social setting that focus on fun and safety

 Mow and plant grass
 Keep the fi eld clear 

of  trees, equipment, 
and other things that 
affect views

3.76
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Use Type Description Maintenance Acres

Program Area

 Dominated by recreation facilities and landscaping; 
however, these areas are in close proximity to nature and 
have trees or water

 Highly social settings that focus on fun and safety
 Where possible, accessible by maintenance and emergency 

vehicles
 Use natural materials such as logs and local stone with 

natural fi nishes
 Provide some level of  security to prevent camper use 

when supervision is not available
 Standardize signs for all program areas

 Moderate level of  
maintenance for 
cleanliness and 
safety

 Prune trees and 
control vegetation

 Clean Litter
8.53

Camper 
Lodging Area

 Dominated by cabins, landscaping and gathering areas.
 While these are some of  the most developed portions of  

Camp, they should still have many trees and native plants 
to keep a natural appearance

 Generously space cabins to have a sense of  privacy
 The landscape in this areas should be an extension of  the 

cabin experience
 Keep views open to the lake without removing trees
 These areas are defi ned by the Camp path and bluffs
 Provide small fl exible use spaces for cabin activities in the 

summer and serve as parking spaces in the fall, winter and 
spring

 Rake leaves and 
branches

 Prune trees for 
safety and control 
vegetation

 Clean Litter
 Leave some 

small areas as 
natural habitat for 
chipmunks and 
squirrels

1.95

Staff  Lodging

 Separate staff  lodging areas from camper cabins to 
provide some privacy for both staff  and campers

 Staff  lodging should have a similar architectural and 
landscape style as the camper cabin areas to maintain a 
common appearance throughout Camp

 The landscape should be dominated by nature to blend 
these areas in the forest and control noise.

 Gathering areas should be kept close to cabins to reduce 
noise

 Each building will be accessible for maintenance and 
emergency vehicle access

 Keep views open to the lake without removing trees
 Provide a fl exible use space for cabin activities in the 

summer and serve as parking area in the fall, winter and 
spring

 Prune trees for 
safety

 Clean Litter
 Leave much area as 

natural habitat for 
chipmunks, squirrels 
and other wildlife

0.35
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Use Type Description Maintenance Acres

Services

 The dining hall, KYBO (shower house), and main parking 
area are service buildings and areas for Camp

 These areas are dominated by buildings and landscaping, 
but should have natural elements such as trees and native 
plants

 Provide access for deliveries and maintenance, but screen 
with vegetation and/or wood walls

 The parking area will be gravel with space for 45 cars and 
can accommodate large bus and other vehicle parking. 
As many trees as possible will be preserved to keep the 
parking area more natural and shaded. A trail will connect 
the parking area to the entry plaza

 Rake leaves and 
branches

 Prune trees for 
safety and control 
vegetation

 Clean Litter
 Leave some 

small areas as 
natural habitat for 
chipmunks and 
squirrels

0.73

Administration

 Dominated by buildings, storage and landscaping
 These areas provide space for guest reception area, 

offi ces, maintenance, storage, and waste collection
 Screen these areas with vegetation when appropriate to 

hide unsightly equipment, vehicles, and materials
 Provide adequate space for large vehicles such as semis 

and garbage trucks

 High level of  
maintenance for 
cleanliness and 
safety

 Prune trees and 
control vegetation

 Clean Litter

1.25

Main Camp 
Road

 The road will be paved with asphalt to improve 
visitor experience, reduce dust and erosion, and lower 
maintenance costs.

 Attractive standardized signs will be used to control 
vehicle traffi c and direct visitors

 Realign the road near the entry plaza to direct views 
across the Great Field

 High level of  
maintenance for 
safety

 Prune trees and 
control vegetation

 Clean Litter

NA

Paths

 A path will connect all program areas, service buildings, 
and cabins together.

 In the summer, the path will be for pedestrian use only 
except for occasional maintenance vehicle access

 In the fall, winter, and spring the path will be used as a 
walkway and road.

 The path will have a gravel base with a crushed stone fi ne 
surface to present a natural appearance but perform well 
as a road

 The path will have simple barriers to control vehicle 
access to the fi eld, natural areas and other landscape areas.

 The path is designed to allow fi re engine and ambulance 
access.

 High level of  
maintenance for 
safety

 Grade and add 
material as necessary

 Prune trees and 
control vegetation

 Clean Litter
NA
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This table provides details about the planned roads, paths, and trails.

Future Roads, Paths and Trails

Class Surface
Width
(feet)

Existing 
Length
(feet)

New
Length
(feet)

Total
Length
(feet)

Total
Length
(miles)

Road* Asphalt 22  3199 3199 0.61
Wide Path Crushed Stone 22  651 651 0.12
Wide Path Crushed Stone 16  2738 2738 0.52
Wide Path Dirt 16  933 933 0.18
Horse Trail Dirt 16 1585 313 1898 0.36
Path Crushed Stone 12  2573 2573 0.49
Path Dirt 12  546 546 0.10
Stairs* Concrete 4 194 194 0.04
Hiking Trail Dirt 2 4208 7008 11216 2.12
Total Length   5793 18155 23948 4.54

* Existing, but needs paving or reconstruction.

Camper Lodging
New camper cabins will be smaller single room cabins and will replace the existing wall tents. Wall tents are 
an important tradition at Camp but are expensive to maintain and undesirable for family camp. Tent camping 
will be provided as overnight camping sites on Fox Island and in the woodland camp. It is not anticipated that 
Camp will need to have signifi cant growth in summer camp programs. National comparisons indicate that a size 
of  150 camper beds is an ideal size for economy and experience. If  additional camper beds are needed in the 
future, these can be provided between Arapaho/Cherokee Cabin and the horse stable. 

Camper cabins have been arranged to provide separation of  boys and girls as well as age groups. The cabins are 
located to be relatively convenient to the restroom, dining hall, and program areas. Most cabins will be situated 
at the edge of  the forest and look out over the Great Field. Two cabins will be located in the forest near the 
horse stable to provide a forest cabin experience. 

A detailed description of  the new camper cabin design for the new cabins are provided in Appendix C. 
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This table summarizes camper lodging options for Camp.

Camper Lodging
Resident Camp

Family 
Camp

Spring/Fall 
Retreat

Winter Retreat

Units Beds Units Units Beds Units Beds

Existing Cabins
Comanche, Iroquois, Sioux 3 30 3 3 30 1 10

Existing Duplex Cabins
Chippewa/Mohican, Kickapoo/
Winnebago, Arapaho/Cherokee

6 60 6 6 60 4 40

Existing Long House NA NA 1* 1 16 1 16
Apache NA NA 1 1 5 NA NA
New Staff  Cabins NA NA 4* 4 13 1 4
New Camper Cabins
One New & Replace Tents: Yacqui, 
Hacoui, Menominee, Cheyenne, Lenape

6 60 6 6 60 6 60

Total Planned Lodging 15 150 21 20 184 12 130

Existing Lodging 14 140 11 10 106 6 66
* These cabins are only available for the last family camp session each summer.

New Camper Cabins
The new camper cabins will be an important part of  campers’ experience. The cabins need to serve as standard 
camper cabins, family camp cabins, and retreat cabins in the fall, winter, and spring. The style of  the cabins 
will refl ect the roots of  architectural design at Camp. The cabins will be simple one room cabins that are ideal 
for summer resident camp and family camp. The space will be comfortable, durable, and maximize the use of  
natural lighting. The cabins will not have bathrooms, and so will rely on bathroom facilities in other buildings. 
The cabins could have simple wall heaters that would permit use in the fall, winter, and spring. Each cabin will 
have an open front porch and back patio that serve as gathering areas and extend the cabin experience into the 
environment. Eventually, there may be as many as eight of  these cabins built (if  Iroquois and Sioux cabins are 
replaced).  
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Staff  Lodging
Staff  lodging will continue to be located in the area of  the Long House. Locating staff  in this area separates 
camper cabins from staff  cabins. Most of  the staff  currently housed in Nash Lodge will be housed in Apache 
Cabin and a new rustic staff  cabin. The new cabin will have three bedrooms with two beds in each room. Two 
small cabins will be built to provide lodging for two senior staff  in one and two guests in the other. Four staff  
will continue to use the original Nash Lodge bedrooms. 

Staff  Lodging Units Beds

Existing Long House 1 16
Existing Nash Lodge 1 4
Apache Cabin 1 4
Existing Doll House 1 1
New Health Care Center (nurse)
One Staff  and Two Sick Camper Bedrooms 1 1

New Small “Doll House” Cabins
For Senior Staff  and Visitors 2 4

New Staff  Cabin
Three Bedrooms 1 6

Total Staff  Lodging 8 36
Existing Staff  Lodging 4 32

Master Plan Focus Areas

Entry Plaza
The area in front of  the dining hall will be Camp’s entry plaza. This space will have a greatly improved arrival 
experience. The plaza will have these elements:
 Creates a comfortable & safe setting as the “heart” of  Camp
 Emphasizes a safe pedestrian experience. Large plazas and side walks made of  a durable material will 

accommodate large groups of  people and can be used for activities. These plazas are excellent places to 
recognize people and organizations that have made signifi cant contributions to Camp. This can best be 
done with special pavers or tiles built 
into the plazas. Benches with plaques 
could also be used for this purpose.

 Keeps nature close to the camper 
experience

 Allows any size vehicle to drop off  
passengers or deliver products to the 
main Camp buildings

 Provides day-long parking for 15 cars
 Incorporates the friendship fi re as part 

of  this space and the Great Field
 Creates a large gathering area in front of  

the dining hall where everyone gathers 
three times a day
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 Build a new child care & day camp building for easy drop off
 Build a new reception/ administration building
 Provide a trail to the forest parking area and program areas behind the dining hall
 A circle drive will have an outer drop-off  lane and service driveway to the kitchen. The main Camp path 

ties into the circle drive to create a complete loop route for walking, exercise, bicycling, and ceremonies. 
The path also will allow vehicle access when appropriate. The circle drive can be closed for special 
occasions and used as a loop path for activities.

  A grove of  birch or aspen trees will be planted in the center of  the circle drive to keep the entry area 
as natural as possible and create an attractive setting. Deciduous trees in this area will allow for solar 
heating in the winter

Friendship Fire
Ceremonies are one of  the most memorable activities campers 
participate in at Camp. The Friendship Fire ceremony gives 
campers the opportunity to refl ect on the friendships made and 
experiences gained during their time at Camp. This is where the 
name “Friendship Fire” originates. The ceremony begins at the 
amphitheater where everyone at Camp, as many as 200 people, 
walks in single fi le and forms a circle around the Friendship Fire in 
the Great Field. After some fi nal words from the Camp Director, a 
large bonfi re is lit to symbolize the growth of  friendship at Camp. 
After the fi re burns down, campers and staff  return to their cabins 
to prepare for bed. 

There are some problems with the Friendship Fire as it is today. 
The larger fi res cause a tremendous uplift that carries hot ash on 
top of  the platform tents and into the forest. The tents frequently 
need to be repaired from burns. The large burn area created by the 
fi re in the fi eld can be an eye sore, and many people have tripped 
into it when walking across the fi eld on a dark night. This burn 
area takes up a large part of  the fi eld. In reality, the Friendship Fire 
is actually used very little throughout the course of  a year at Camp. 
At times, branches and other waste are burned in the Fire. In the 
future, this material will be burned elsewhere or will be hauled to the dump.

The master plan shows a new location for the friendship fi re. It has been move to the edge of  Great Field so 
that the Friendship Fire space can be used on a daily basis rather than once every week or two. Moving the 
Friendship Fire out of  the Great Field also creates better views across the fi eld, provides a larger play space, and 
removes a safety hazard from the play area. From a design standpoint, the Friendship Fire is better associated 
with another gathering area rather than being isolated in the middle of  the fi eld.

The intent is to make the new Friendship Fire space even more attractive and useful than it is now. The new 
space will allow fi res as big as 15 feet high, which will still be very impressive for campers. The fi re will be fi ve 
times larger than a typical campfi re. When large groups gather around the Fire, the circle drive will be closed so 
that campers and staff  can form a large circle that extends from the Great Field over to the circle drive. During 
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family camp, when there are about 70 people at Camp, the group will easily form a ring around the Fire on the 
Friendship Fire plaza and the Great Field. The plaza will be about 70 feet across. This would make the plaza 
about half  the size of  the existing horse arena.

When a Friendship Fire is not being burned, which is most of  the time, the fi re ring can be used for smaller 
nightly community fi res of  3 - 25 people. The fi re ring could also have a removable wood deck that would cover 
the fi re area completely so the space could be used as a cabin/activity/arrival gathering area. The essence of  the 
Friendship Fire will be preserved and will create a more functional space. The Great Field will be even better 
than it is now. 

Forest Parking, Staff  Lodging and 
Maintenance Area
These three facilities will be provided in one 
area in the forest, close to the dining hall to 
keep these uses out of  sight, and close to the 
entry plaza for convenience. These areas will 
be screened with evergreen trees as much as 
possible to partially hide them from Zenner 
Road.  
 A parking area will be provided for 45 

standard size vehicles. Some of  these 
spaces can be used for bus parking. 
The layout of  this parking area is as 
small as possible and allows for effi cient 
circulation of  large and small vehicles. As many trees as possible will be preserved in this areas to keep it 
more natural and shaded.

 Three staff  residences will be provided for year-round staff  members such as the director, assistant 
director, and caretaker. The residences will share outdoor gathering spaces that can also be used for 
general staff  gatherings. 

 A maintenance facility will have a building with a two-stall garage/ storage area, workshop, restroom, 
small laundry/ housekeeping, and small offi ce. There will be covered storage sheds for materials and 
recycling. The area will provide easy access for garbage trucks to approach the dumpster. There will also 
be an area for trailer and other fl eet parking.

Main Camp Entrance
The main entrance area on Red Feather Road will be 
improved to:
 Improve turning radiuses
 Improve visibility
 Create a safer pedestrian entrance
 Use natural materials such as logs and stone to create 

an attractive entry feature and sign
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Memorial Point
The area above the sailboat docks will be known 
as “Memorial Point.” The campfi re ring at this 
location has been used as a space to remember 
Camp Jorn family members that have passed 
away. The Point provides commanding views to 
Rest Lake, Fox Island, and sunsets. An attractive 
and rustic shelter will be built here as a covered 
campfi re ring and memorial. The shelter will have 
tile pavers that bear the names of  those who gave 
so much to Camp and have passed on. The shelter 
needs to be well designed to fi t in with other Camp 
architecture, draw attention to a special place and 
be an attractive icon from Rest Lake. A trail would 
follow the bluff  in both directions from the Point, 
and can have benches as well as interpretive signs 
that remember Camp family members.

Nash Lodge
Renovate Nash Lodge to its original style to preserve and make the building useful for programs and limited 
lodging. It is important to use the Lodge for summer camp programs that will make it a key destination. The 
building could be restored and used as the Camp store, café, lounge area (great room), and as a general gathering 
place. In the shoulder seasons, the building would be used as a large rustic lodge with bedrooms, lounge room, 
restrooms, and small kitchen. The porch should be restored as a screened-in porch that can be used as a fl exible 
indoor/outdoor space. The key point is to restore the building to its former grandeur by being relatively true to 
the original architecture, interior, and landscape. The fi replace room would be designed to remember the history 
of  Camp and provide a special setting for gatherings. If  the current dinning hall should be known as Camp’s 
“dinning room and kitchen” the Lodge should be known as Camps “living room.” There would be a patio and 
barbecue on the lake side of  the Lodge. The landscape adjacent to the lodge should be kept open to preserve 
views to it.

Table of  Master Plan Elements
The following table details the master plan elements. The element number relates to the ID numbers found on 
the illustrative master plan design.

No. Element
Existing/ 

New
Notes

Lodging   

6 Cherokee / Arapahoe 
Cabin E Outdoor gathering space, architectural enhancements

8 Cheyenne Cabin N
Rustic one room cabin with small indoor gathering area, porch and 

fi re ring (maybe heater)

9 Lenape Cabin N
Rustic one room cabin with small indoor gathering area, porch and 

fi re ring (maybe heater)

10 Menominee Cabin N
Rustic one room cabin with small indoor gathering area, porch and 

fi re ring (maybe heater)
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No. Element
Existing/ 

New
Notes

13 Kickapoo/ Winnebago 
Cabin E Add porch, outdoor gathering area, landscaping

14 Hacoui Cabin N
Rustic one room cabin with small indoor gathering area, porch and 

fi re ring (maybe heater)

15 Yacqui Cabin N
Rustic one room cabin with small indoor gathering area, porch and 

fi re ring (maybe heater)
16 Sioux Cabin E Replace when needed
17 Iroquois Cabin E Replace when needed
18 Chippewa / Mohican E Add windows, porch, outdoor gathering area, landscaping
19 Comanche E Add windows, porch, outdoor gathering area, landscaping
21 Camper Cabin N Rustic one room cabin with porch and fi re ring (maybe heater)
24 Small Guest Cabin N  Rustic one room cabin with porch (maybe heater)
27 Doll House E Preserve historic character
28 Small Staff  Cabin N Rustic one room cabin with porch (maybe heater)

29 Apache Staff  Cabin E
Outside gather space with fi re ring, landscaping, preserve historic 

character
30 Longhouse Cabin E Gathering area at entrance, landscaping
31 Staff  Cabin N  

 Services  

1 Reception/ 
Administration N Front half  as lounge, back as offi ces, fi replace, showcase architecture

2 Dining Hall E Create gathering space in Front

3 Year-Round Staff  
Residences (3) N Director, assistant director, caretaker

4 Maintenance E Relocate and Expand
11 New Restroom N Vaulted Toilets (no water)
20 Shower House (KYBO) E Add covered entry and wood siding

23 Health Care Cabin N
Three bedrooms, examination room, kitchen, bathroom, storage, 

small lounge.
35 Staff  Lounge E Rebuild addition, add deck, preserve historic character

 Garbage/Recycling 
Storage E

Relocate to Maintenance Area. Provide minimal storage next to 
Dinning Hall

 Memorial/ 
Recognition Features N

Memorialize alumni with benches and tiles in plazas, recognize 
contributors with tiles in main plazas

 
Circulation/ Way 

Finding
 

 Arrival Plaza N Pedestrian Emphasis, control vehicles
 Boat Ramp N Small, allow canoe launching
 Camp Entrance E Upgrade & Improve Circulation
 Hiking Trails E & N Expand and connect, also for bicycling
 Horse Trails E & N Only on these trails to State forest, also hike, bike, ski
 Main camp Trail E & N  Natural Material with Gravel Base
 Parking Area E Move Closer, Expand, & Organize
 Signs E Standardize, Interpretation
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No. Element
Existing/ 

New
Notes

 Zenner Road E Pave with asphalt

 Program Buildings  

36 Program Center E

5 Childcare & Day Camp N  Multiuse year-round building with playground.
7 Horse Stables E  

12 Picnic Shelter & 
Barbeque N For barbeques, events, swim area, arena, cabin activities

22 Potawatomie E
Remodel as CJ Museum, Library & Meeting Space, preserve historic 

character

25 Nash Lodge E
Restore, Café, Gathering Space, Camp Store, limited staff  lodging,  

retreat use, preserve & recreate historic character

26 Memorial Point N
Covered, screened, fi re ring shelter made with logs, stone, rustic style, 

to memorialize alumni

32 Ice House (Old Trips) E
Remodel as Natural History Museum or Fishing Center, preserve 

historic character

33 Hibbard Hall E
Recreation Equipment, Nature Lab, organize, preserve historic 

character
Program Areas

34 Canoe Docks E
Provide Equipment Storage, Gathering Area, boat launch, vehicle 

access

37 Woodland Camp N
Rustic, three Structures or Tent Pads, shelter, Fire Ring, vaulted toilet, 

for education programs
 Air Rifl e Range E Relocate
 Amphitheater E Add more benches as needed, deck in front, lighting
 Archery Range E Relocate
 Art in the Landscape N Nature/ Native American Infl uence
 Boat Docks E Storage for Fishing Equipment, improve stairs

 Child Care/ Day Camp 
Building N

Attractive playground, outdoor gathering area, , kitchen, bathroom, 
temporary administration offi ces, like Dinning Hall architecture

 Climbing Wall N
Use materials with natural colors, emergency vehicle access, control 

use
 Flag Pole E  
 Fox Island Beach E Control Unauthorized Use, control vegetation
 Fox Island Camp Site E Improve, add one more camp site
 Friendship Fire E Relocate & reinvent as space for daily gatherings
 Frisbee Golf  Course N In the forest
 Great Field N Views, Sports, Events, Tents, Play, event parking
 Horse Arena E  

 Junior Counselor Camp 
Site E  

 Program Center E Crafts, trips, education, offi ces space
 Rec-Square E Remove Fence, Improve Equipment

 Ropes Course N
Use materials with natural colors, emergency vehicle access, control 

use
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Master Plan Design Images
These images are provided to convey concepts for future design

B u i l t - I n  B u n k  B e d s

G a t h e r i n g  A r e a

R u s t i c  C a m p i n g  A r e a

R u s t i c  C a b i n

P o r c h e s  A d d  C h a r a c t e r

U s e  o f  S t o n e  a n d  W o o d
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G r e a t  I n d o o r  S e t t i n g  a t  Y M C A  o f  t h e  R o c k i e s

P o r c h

T e p e e

G r e a t  P o r c h

Wa l l  T e n t

B a r b e q u e /  G a t h e r i n g  S h e l t e r
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S m a l l  P l a z a

W a t e r l e s s  Va u l t e d  T o i l e t s

G a t h e r i n g  A r e a

G r e a t  P o r c h

S e a t  B a r r i e r  f o r  V e g e t a t i o n  R e s t o r a t i o n

O u t d o o r  D i n i n g
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Yu r t s

U s e  o f  S t o n e  a n d  W o o d R u s t i c  C a b i n

G r o u p  C a m p  F i r eS e a t  B a r r i e r  t o  D e f i n e  S p a c e s

C h i p p e w a  W i g w a m
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M a i n  C a m p  P a t h  S k e t c h

G r o u p  C a m p  F i r e

R o p e s  C o u r s e

O u t d o o r  G a t h e r i n g  A r e a
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Wa y f i n d i n g  S i g n

S i g n  S t y l e  a n d  M a t e r i a l sI n t e r p r e t i v e  S i g n

I n f o r m a t i o n  S i g n

P o t e n t i a l  C l i m b i n g  W a l l



No. Element
Existing/ 

New
Notes

 Sail Boat Docks E Improve Stairs
 Sand Volleyball Court N  
 Scenic Overlooks N Provide benches along bluffs
 Small Gathering Spaces N Patios, Picnic Tables, Fire Rings at Cabins

 Swim Docks E
Provide Equipment Storage, Rebuild Steps, add slide/ snow tubing 

hill, gathering area

Master Plan Implementation
 
This table illustrates the potential phasing of  major master plan elements. Phasing improvements at Camp are 
important to be effi cient and focus on priorities. The plan considers a fair number of  improvements that would 
be phased over a 20-year time period.

Major Improvements
Phase I
2 Years

Phase II
5 Years

Phase III
10 Years

Phase IV
20 Years

New Gathering Areas Multiple
New Health Care Cabin 1

New Camper Cabins 3 3

New Staff  Lodging Cabins 1 2

New Childcare/ Day Camp Building and Playground 1

New Entry Circle and Plaza 1

New Dining Hall Plaza 1

New Main Camp Trail 1

New Parking Area 1

New  Maintenance Building and Yard 1

New Path/ Road to Canoe Dock Area 1

New Year-Round Staff  Residences 1 2

New Reception/Administration Building 1

New Barbeque Shelter 1

Remodel Nash Lodge 1

New Ropes Course 1

New Woodland Camp 1
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Appendix A. Master Plan Contributors

The Camp Jorn YMCA Master Plan was prepared in collaboration with many people and organizations. Master 
plans prepared in a participatory manner are a balance of  the opinions of  all who participated. It is the hope of  
the Master Plan preparers that those who participated and other Camp Jorn family members have ownership in 
the plan. The plan should also be used by the people and organization as a tool to preserve and improve Camp 
Jorn. 

The primary authors of  the Master Plan are the Camp Jorn Board of  Directors, Camp Jorn Staff, and EDAW 
Inc.  The Board of  Directors participated by hiring EDAW, contributing their ideas, participating in meetings, 
and reviewing Master Plan content. The Camp Jorn Staff, especially Dennis Lipp – Camp Jorn Executive 
Director, participated by hiring EDAW, contributing their ideas, participating in meetings, sharing information, 
writing and reviewing Master Plan content. EDAW is an award winning worldwide landscape architecture 
company. EDAW has prepared master plans for multiple camps, county, state, and federal lands throughout the 
Unites States. It was the Fort Collins, Colorado offi ce of  EDAW that assisted Camp Jorn with the preparation 
of  this Master Plan. Drew Stoll, an EDAW Landscape Architect and Recreation Planner was the lead project 
manager for the Master Plan preparation and process. Drew is also a life-long member of  Camp Jorn, and his 
family has participated in Camp Jorn programs since the 1950s. 

Master Plan Participants

Name Title Role

Camp Jorn Board of  Directors

Dan Drury Chairman Oversight, Content, Review

Amy Hoogasian Board Member Content, Review, Editor

Bill Kauffman Board Member Content and Review

Bob Brooks Board Member Content and Review

Bob Haymaker Board Member Content and Review

Bob Runyan Board Member Content and Review

Carol Detwiler Board Member Content and Review

Cheryl Sanderlin Board Member Content and Review

Chuck DeCarlo Board Member Content and Review

Corey Sydnor Board Member Content and Review

Doug Groat Board Member Content and Review

Frank Davis Board Member Content and Review

Greg Flesher Board Member Content and Review

Jerry Topcik Board Member Content and Review

Lenora Bohn Board Member Content and Review

Rich Ribando Board Member Content and Review

Ron Sanderlin Board Member Content and Review

73

Master Plan Appendix



Name Title Role

Steve Hamilton Board Member Content and Review

Tony Krause Board Member Content and Review

YMCA & Camp Jorn Staff

Dennis Lipp Executive Director Project Manager

Rhonda Haymaker-Reyes Director of  Camping Services Communication and Content

Brad Keizer Assistant Camp Director Review

Dawn Holt Childcare Director Review

Emir Butler Camp Registrar Review

Mark Orlowski Facilities Director Review

Dave Hayward Lake County Family YMCA CEO Review

EDAW Staff

Drew Stoll Landscape Architect Project Manager

Greg Oakes Landscape Architect Design and Graphics

Phil Hendricks Landscape Architect Expertise and Oversight

Chris Stoll Environmental Planner Cartographic Design

Camp Jorn YMCA would like to thank all the individuals and organizations that made contributions to this 
Master Plan. The Master Plan was funded through generous contributions from Claudia Hoogasian and the 
Cherne Foundation. These funds have made a very important contribution to creating a vision for Camp’s 
future. The entire fulltime Camp Jorn Staff  contributed to the master plan process. Dennis Lipp, Executive 
Director, as usual worked tirelessly to contribute to the preparation of  the Master Plan both on Camp and his 
own time.

Drew Stoll provided the primary creative direction for the process to prepare of  the Master Plan. Drew 
contributed a very large amount of  his personal time to prepare the Master Plan. Chris Stoll, a life-long Camp 
Jorn member and EDAW environmental planner, his time to prepare most the maps in the plan. Greg Oakes, 
and EDAW Landscape Architect, contributed a signifi cant amount of  his personal time to participate in a 
workshop, contribute to the content, and prepare the illustrative design. Other EDAW employees contributed 
their ideas to the process through lunchtime and casual conversation about Camp. Rob Eshoo and John 
Volmary both contributed to the development of  the design of  new camper cabins. Jan Piedmonte, a life-long 
Camp member, was the Master Plan editor.

Many other staff  alumni and family campers contributed their ideas and opinions. It will take the collective 
effort of  all these people and organizations to see the Master Plan successfully implemented.
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Appendix B. Additional Studies Needed

This is the fi rst master plan that has been prepared for Camp Jorn. The Master Plan provides general 
recommendations for the vision and general location of  facilities and landscapes at Camp. Most of  the new 
facilities and landscapes this plan calls for need to be designed in more detail. Additional studies are also needed 
to further refi ne standards for the development and conservation of  Camp. A few additional studies that are 
needed include:

• Cost Estimate
• Architectural Design Guidelines
• Landscape Design Guidelines
• Sign Design Guidelines
• Construction Guidelines
• Sustainability Guidelines
• Historic Building Preservation and Funding
• Accurate Property Survey
• History Research and Documentation
• Natural History Research and Documentation
• Detailed Architectural and Landscape Design for New Facilities and Landscapes
• Master Plan Implementation Evaluation
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Appendix C. Camper Cabin Design Program

Number of  cabins to be built: 8

Objective:  Design an effi cient, attractive, and cost effective design for one room cabins at Camp Jorn. 

Architectural Program

Uses:  
 Summer resident camp
 Summer family camp
 Fall/winter/spring retreats

Beds:  
 5 bunk beds (10 campers) – separate these 30 inches from each other or position so that 

bunks sleep head to feet
 2 full-size staff  beds – separate these at least 30 inches from camper beds
 Space for one portable bunk bed (in case of  a large group size)

Gathering Areas:  
 4-person table
 Area for dressing and other activities
 Porch with table and chairs. The porch should have seat walls on the outer edge. The 

roof  of  the porch should be an extension of  the cabin gable roof. No screened in porch. 
We want these open to socialize and have a low maintenance/construction cost.

 Small patio with picnic table, seat wall, and landscaping

Restroom:  Not needed initially, but space should be provided for a future restroom with a shower, 
sink, vanity, and toilet. Show as a closet for now and label as “space for future bathroom if  
needed”. Keep the bathroom components together to control costs. The bathrooms are not 
likely to ever be built.

Utilities:  Circuit breaker, lights, electric space heater built in a wall 

Storage: 
 Luggage
 Shelves or “cubbies” for clothing, shoes, bath supplies, etc. One type will be large 

drawers on wheels that can be rolled under the bunks.
 Two lockable drawers/cabinets for staff  personal belongings or other items
 First Aid Kit
 Trash can
 Bicycle rack (outside)

Materials:  
Exterior: Half  log and river stone (3 foot outer base wall of  cultured river stone veneer); 
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metal roof
Interior: knotty pine wood paneling on walls and ceiling; fl oating, insulated plastic laminate 

knotty pine fl oor; pine furniture.

Style: 
 The architectural style should refl ect Northern Wisconsin and Camp character.
 “Extend the interior space to the exterior” Use the back wall of  the cabin as the 

extension to the environment with windows and doors (French?)
 One story, low building
 Use natural lighting effectively
 Windows on all four sides for views
 Make the interior feel large and open.
 Keep the building footprint small
 Use stone and log accents. These are the original building materials that were used at 

Camp
 Materials should look “rustic”. Like you are at Camp
 Materials should stand up to mistreatment from rough use.
 Use natural colors such as bark brown, pine needle brown, tamarack green, evergreen, 

aspen green, granite, and sand beige
 Minimize or eliminate the need to move furniture. This causes fl oor and other damage,
 Do not block windows with bunks
 The front porch and back patio should be on the opposite narrow ends of  the cabin 

(due to how the cabins will be situated)
 The front entrance should be in the common area/ staff  bed area
 Large overhang
 Ski lights or solar light tubes
 Slab on grade
 2x6 walls for better insulation
 Minimum cabin size of  24x32 feet
 Exterior Colors: Dark Brown stain on wood, natural stone, and dark green metal roof
 8/12 roof  pitch

Safety:  
 All spaces must be visible to anyone in the cabin. This keeps eyes on everyone for safety.
 Egress windows
 First aid kit
 Sleeping buildings need to have at least two exits
 Smoke detectors and fi re extinguishers required
 Accessible to the disabled
 A means for ventilation and temp control
 At least 30 inches between sides of  beds
 Adequate space to provide freedom of  movement and allow exit in emergency.
 Bunk Guardrails

Maintenance: Minimize time to sweep the cabin, dust, clean windows, paint or stain wood
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Appendix D. Flora and Fauna List

Partial Flora and Fauna List for the Manitowish Waters, Wisconsin.
Source: North Lakeland Discovery Center

Flora
White and red oak, jack, red, and white pine, yellow and white birch, eastern hemlock, leatherwood, sugar and 
red maple, aspen & poplar, highbush cranberry grow in the north, with black and white spruce, black and 
mountain ash, balsam fi r, tag alder, and tamarack concentrated in the northern lowlands. Forty-fi ve varieties 
of  orchid (statewide) have been identifi ed, including grass pink and rose pogonia, as well as 20 types of  violet, 
including the wood violet (the state fl ower).  Other wildfl owers:  wood anemone, trailing arbutus, asters, 
blackberry, blueberry, elderberry, Juneberry, raspberry, wild strawberries, common and horned bladderwort, 
bunchberry, columbine, oxeye daisy, hawkweed, large-fl owered trillium, blue fl ag iris, lilac, blue-bead lily, white 
water lily, yellow bullhead lily, wild lupine, marsh marigold, pipsissewa, pitcher plant (bog), bog rosemary, bog 
laurel, and wintergreen   

Fauna
White-tailed deer, black bear, snowshoe hare, chipmunk, and porcupine are mammals typical of  forestlands. 
The striped skunk, red and gray foxes, and various mice are characteristic of  upland fi elds while wetlands harbor 
such mammals as the muskrat, mink, river otter. The badger, dwelling in grasslands and semi-open areas, is 
rarely seen today. Game birds include the ruffed grouse; among 336 bird species native to Wisconsin are 42 
kinds of  waterfowl and 6 types of  shorebirds that are also hunted. Other common birds include:  American 
bittern, boblink, Brewer’s blackbird, red-winged blackbird, yellow-headed blackbird, Eastern bluebird, indigo 
bunting, gray catbird, black-capped chickadee, cormorant; buffl ehead, goldeneye, mallard, wood, and ring-
necked ducks, bald eagles, great and cattle egrets, house and purple fi nch, Northern fl ickers, olive-sided and 
scissor-tailed fl ycatchers (uncommon), American goldfi nch, Canada and snow goose, grackle, pied-billed grebe, 
northern harrier, broad-winged hawk, Cooper’s hawk, Northern goshawk, red-tailed hawk, sharp-shinned 
hawk, rough-legged hawk, gray and blue jays, dark-eyed junco, American kestrel, killdeer, kingbirds, belted 
kingfi sher, common loon; common, hooded and red-breasted mergansers, merlins, nighthawk, osprey, barred 
owl, great horned owl, saw-whet owl, snowy owl, white and brown pelicans, common raven, common redpoll, 
American robin, Northern shrike, pine sisken, common snipe; chipping, fox, song tree, white-crowned, white-
throated, Lincolns, and swamp sparrows, European starling; cliff, barn, and tree swallows, trumpeter and tundra 
swans, scarlet tanager, black and common terns, brown thrasher, hermit and wood thrush, veery, red-eyed 
and Philadelphia vireos, turkey vulture, cedar waxwing; pileated, downy, hairy, and red-headed woodpeckers, 
and yellow-bellied sapsuckers. Reptiles include 23 varieties of  snake, 13 types of  turtle, and 4 kinds of  lizard. 
Muskellunge (the state fi sh), northern pike, walleye, and brook trout are native to Wisconsin waterways.  
Common butterfl ies include the monarch & swallowtail, plus as many as 90 species of  dragonfl ies.  Frog species 
include the bullfrog, chorus, Eastern gray tree, green leopard, mink, spring peeper, and wood frogs.

Order Didelphimorphia: American Opossums
 Family Didelphidae: Opossums
 Didelphis virginiana Virginia Opossum (uncommon)
 
 
Order Insectivora: Insectivores * Unsure of  Northern WI status
 Family Soricidae: Shrews
 Blarina brevicauda Northern Short-tailed Shrew
 Cryptotis parva Least Shrew
 Sorex arcticus Arctic Shrew

78

Camp Jorn YMCAAppendix



 Sorex cinereus Masked Shrew
 Sorex hoyi Pygmy Shrew
 Sorex palustris Water Shrew
 
 Family Talpidae: Moles
 Condylura cristata Star-nosed Mole
 Scalopus aquaticus Eastern Mole
 
 
Order Chiroptera: Bats * Unsure of  Northern WI status
 Family Vespertilionidae: Plain-nosed or Vesper Bats
 Eptesicus fuscus Big Brown Bat
 Lasionycteris noctivagans Silver-haired Bat
 Lasiurus borealis Red Bat
 Lasiurus cinereus Hoary Bat
 Myotis lucifugus Little Brown Bat
 Myotis septentrionalis Northern Myotis
 Myotis sodalis Indiana Bat
 
 
Order Carnivora: Carnivores
 Family Canidae: Dogs

 Canis latrans Coyote
 Canis lupus Gray Wolf
 Urocyon cinereoargenteus Gray Fox
 Vulpes vulpes Red Fox
 
 Family Ursidae: Bears

 Ursus americanus Black Bear
 
 Family Procyonidae: Procyonids

 Procyon lotor Common Raccoon
 
 Family Mustelidae: Weasels and Other Mustelids

 Lontra canadensis Northern River Otter
 Martes americana American Marten (occasional)
 Martes pennanti Fisher
 Mustela erminea Ermine
 Mustela frenata Long-tailed Weasel
 Mustela nivalis Least Weasel
 Mustela vison American Mink
 Taxidea taxus American Badger
 
 Family Mephitidae: Skunks 17

 Mephitis mephitis (Exit DNR) Striped Skunk
 
 Family Felidae: Cats
 Lynx canadensis Canada Lynx (occasional individuals)
 Lynx rufus Bobcat
 
Order Rodentia: Rodents
 Family Squiridae: Squirrels
 Glaucomys sabrinus Northern Flying Squirrel
 Sciurus carolinensis (Exit DNR) Eastern Gray Squirrel
 Spermophilus franklinii Franklin’s Ground Squirrel
 Spermophilus tridecemlineatus Thirteen-lined Ground Squirrel
 Tamias minimus (Exit DNR) Least Chipmunk
 Tamias striatus (Exit DNR) Eastern Chipmunk
 Tamiasciurus hudsonicus Red Squirrel
 
 Family Castoridae: Beavers
 Castor canadensis American Beaver
 
 Family Muridae: Mice, Rats, and Voles 19

 Clethrionomys gapperi Southern Red-backed Vole
 Microtus pinetorum Woodland Vole
 Mus musculus (Exit DNR) House Mouse 
 Ondatra zibethicus Muskrat
 Peromyscus leucopus (Exit DNR) White-footed Mouse
 Peromyscus maniculatus (Exit DNR) Deer Mouse
 

Empty Page
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 Family Zapodidae: Jumping Mice
 Napaeozapus insignis Woodland Jumping Mouse
 
 Family Erethizontidae: New World Porcupines
 Erethizon dorsatum Common Porcupine
 
Order Artiodactyla: Even-toed Ungulates
 Family Cervidae: Deer
 Alces alces Moose
 Cervus elaphus Elk
 Odocoileus virginianus White-tailed Deer
 
Order Lagomorpha: Hares and Rabbits
 Family Leporidae: Hares and Rabbits
 Lepus americanus Snowshoe Hare
 Sylvilagus fl oridanus Eastern Cottontail
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Appendix E. References

Camp Jorn YMCA Webpage
http://jorn.ecamp.net/csd/

DNR Northern Highlands Ecological Landscape
http://www.dnr.state.wi.us/landscapes/no_highland.htm

DNR Vegetation Communities
http://www.dnr.state.wi.us/landscapes/community/

The Ecology and Natural Resources Photographic Collection
http://digital.library.wisc.edu/1711.dl/EcoNatRes

Estes Park Center and Snow Mountain Ranch Master Plans
YMCA of  the Rockies. EDAW Inc. 2006

Guiding Principles of  Sustainable Design, US National Park Service
http://www.nps.gov/dsc/d_publications/d_1_gpsd.htm

Heber Valley Family/Youth Camp Master Plan
Church of  Jesus Christ of  Latter-day Saints. EDAW Inc. 2002

Historical Photos
http://www.wisconsinhistory.org

Historic Analysis of  Water Levels on the Manitowish Waters Chain of  Lakes
http://www.marshfi eld.k12.wi.us/socsci/mwchain/default.htm

Lac Du Flambeau Chamber of  Commerce
http://www.lacdufl ambeauchamber.com/

Northern Highland - American Legion State Forest
Draft Master Plan and Environmental Impact Statement
http://www.dnr.state.wi.us/org/land/forestry/Stateforests/SF-NH-AL/
http://www.dnr.state.wi.us/master_planning/nhal/masterplan_fi nal.htm

North Lakeland Discovery Center
http://www.discoverycenter.net/

Offi cial Website of  the Manitowish Waters Chamber of  Commerce
http://www.manitowishwaters.org/

Operations of  the Rest Lake Dam. DNR
http://www.dnr.state.wi.us/org/gmu/upwis/restlakedam/damoperations.htm
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Rest Lake Dam History
http://www.dnr.state.wi.us/org/gmu/upwis/restlakedam/issuepaper.htm

Town of  Manitowish Waters
http://www.manitowishwaters.org/

Vilas County
http://www.mwtown.org/landuse_maps.htm

Vilas County Advertising Department
http://www.wistravel.com/display.php?id=636

Wisconsin Natural Heritage Inventory (NHI)
Recognized Natural Communities – Working Document
(September 2002 Revision) Prepared by Eric Epstein, Emmet Judziewicz and Elizabeth Spencer

YMCA Exchange Webpage
http://www.ymcaexchange.org/
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